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Every certified and new client,

IATF has issued the new standard IATF16949:2016 on Oct 2016,
and released the transition strategy, now CASC compiled this
Instruction base on the transition strategy for your reference. You
can also find the original edition on IATF's

website http://www.iatfglobaloversight.org/, and you can apply the

auto-mail on the IATF’s website to get the newest information about
the transition. CASC will regularly hold the seminar about this new
standard, please pay attention to our

website http://www.casc-cert.com.

—.  ASe—2P Get A Jump Start
T SE—2% 1ATF16949:2016 #nifE, FKM—4% 1S09001:2015
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b, PIMARAERR R IR IATF16949 YAIEFT 75 .

Purchase of copy of IATF 16949:2016 standard when it is
available on 3 October 2016. Also, purchase a copy of
ISO9001:2015. Both standards are needed to achieve
certification to IATF16949.

ZE 5 Gap Analysis

HAT 1ATF16949:2016 1 1SO9001:2015 2R, %
JEAESE R AT 58 AR T TAR, Bl & DI AUE AT A1 # SCRFER
Re/ s i e B2 5 0 A

Perform a gap analysis to IATF 16949:2016 and
ISO9001:2015. Make it a priority to complete before year end,
Complete a gap analysis for each manufacturing site and any
remote support function/location.

AATE A RAT—NIEH R ZER T TR, AL E O/
IATF will not publish a common gap analysis tool;
organizations will have to create their own

-CASC A S0 VF AT 22 57 70 Bt RS e — 2 T A%

CASC is not permitted to perform a gap analysis or conduct a
pre audit.

it i1 Action Plan

TEA e it T R K S5 A 24 1ot 28 B A 3 55 8 hid IATF 16949

F11SO9001 ZR 2 [A] ) R,
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Close the gaps between current quality management system
and the new requirements in IATF 16949 and 1ISO9001
RN AL I )R, OB B BRST AR

Plan should include timing, key milestones, responsibilities
and status

RERRI) 5 3 Keep the plan up to date

A |ATF LR 5% Understand the IATF Transition strategy.
~f9 R SRS L P 21 i 1 B3 AN AN SCRFERBE 7

Transition process applies to manufacturing sites and remote
support functions/locations

-EE T3 0 i SR s A TR S SR TR AR R i L P R TR 2L 2R
Read through the transition strategy to understand how the
requirements affects/applies to your organization

- T IATF GEIE IATE SR E Wk R A ) S 1 Ja 2232 1k
Be aware of subsequent changes to the strategy that are
released by the IATF via the IATF Global Oversight website
- AR 0] /L B % ) CASC $#2 H Direct any questions to CASC
EHPFE Management Review

£ CASC St Hhi o A% 1T, SEHE— 58 B[ IATF16949 T
B A% AN — (O BV e

Conduct a full internal systems audit to IATF 16949 and a

management review prior to the transition audit by CASC
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-EOR R B BAR R TS TE IATF16949 R

Required to show the quality management system is in
compliance to all IATF 16949 requirements

ST NE, RERSIEL A & Z AT 1ISO/TS16949 N Hi AAb 78
B LB o5 IATF16949 YA AME SR K S Bl

For internal audits, this can be accomplished through a
combination of previous internal system audits to ISO/TS
16949 and a supplemental internal system audit(s) to cover
the additional requirements of IATF 16949

S TE PP, RENSIEN S & ZATTT S ISO/TS16949 EKH)
EIVTHE RS IATF16949 F4MEE K ) #h 78 8 SR VT 1 R S
For management review, this can be accomplished through a
combination of a previous management review in compliance
with ISO/TS 16949 requirements and a supplemental
management review in compliance with the additional
requirements of IATF 16949

PRI # 4% 1dentify Transmit Audit

WIMRLELE 2017 FEEL 2018 1Y “ 8 W12 AF I B A% 7 R S it
IATF16949 kit i 1% :

Identify which “regularly scheduled auditj” in 2017 or 2018
will be the transition audit to IATF 16949.

-CEIE 1ISO/TS16949 W E I il i& 37 AN A58 S /37 it N ad it
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e fBH 2By IATF16949.

Manufacturing sites and remote support functions/locations
certified to ISO/TS 16949 shall transition to IATF 16949
through a transition audit.

SR H A KB TN R AR R, BAERLE IATF #
I 5.5.1 F o ¥ A N ] R

Transition audit will occur at the next “regularly scheduled
audit”, including allowable timing in IATF Rules 5.1.1
-ARE R BT N UCE R HE R B B PR A
Transition audit REPLACES the next regularly scheduled
surveillance or recertification audit

-IATF16949 [ #hi B iz ] IAER BT -2017 £ 1 H 1 H H
2017 4 10 H 1 H72 #1746 H .

Transition audits to IATF 16949 can start as early as 1
January 2017, but are mandatory starting 1 October 2017
Transition audit

- B AT RAAE 2017 4E 1 H 1 HE 2017 49 H 30
HZ AR # % (k. IWEBE R, 42URT DLk £ e
IATF16949 [ it di 4%, Bl Lt ISO/TS16949 1w #%
Voluntary Transition: For any audit (initial, surveillance or
recertification) occurring between 1 January 2017- 30
September 2017, the organization can choose to have a

RATHB: 2016/10/26 BITH: 2017/6/26



m TEtRARERIANEAERLAR CASC-PD15

transition audit to IATF 16949 or have an audit to ISO/TS

16949

-l X TR E 2017 4 10 1 HEJFERIEZ, W
REGUEBAAEBLZ AT, AL R B 2R B oA I S i o
1% 2 5 1] )

Mandatory transition: : For any audit (initial, surveillance or
recertification) starting after 1 October 2017, and if the
organization has not already transitioned prior to that date,
the transition audit is mandatory at the next regularly

scheduled audit.

At next “regularly
scheduled audit”

y

Initial
(June 2015)

Surveillance 2
(June 2017)

Surveillance 1

Recertification ’>
(June 2016)

(June 2018)

- 3 months / + 1 month E
(March 2017 — July 2017) !
!
1
1
1
1
1

Organization can choose to either transition

to IATF 16949 at Surveillance 2 (June 2017) 1 October 2017
or at Recertification (June 2018)
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At next “regularly
scheduled audit”

| N

Recertification
(November
2018)

Surveillance 2
(November
2017)

| Surveillance 1
(November
2016)

Initial
(November
2015)

1 October 2017

Organization is required to transition to IATF 16949
at Surveillance 2, if the audit is conducted after 1
October 2017

B BWE R 4% W 2 i R AR H &% ) J5 R Understand  the
consequences for failing to conduct the transition audit on
time
- G0 SRS RETH 2 I TR PR B 225K (I HL 3 i o A% AR B 46 B o
%), INEIRHIERE (ngis) ¥piE a0
If the timing requirements cannot be met (and the transition
audit was replacing a surveillance audit), the decertification
process (i.e. suspension) will be initiated
-FEVFAIAME 90 A H 7 H 25 22 HER 58 il — R B e b o 1%
Allows for another 90 calendar days to schedule and
complete an on site transition audit
U R e iR A% RAE 90 AN H I H A AR, 41T 1ISO/TS16949
UEFS R, AU BFT TG — K IATF16949 A INIE
. If the on site transition audit does not occur within 90
calendar days, the current ISO/TS 16949 certificate will be
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J\S

withdrawn

-Gt RN TAD R ) 2SR OR REAR 2 (I e B i ol 2 B AR — IR
WHRZ) , BRI R A R E RIS, AR T
45—IK IATF16949 ¥IUCGNIEH # If the timing requirements
cannot be met (and the transition audit was replacing a
recertification audit), the current ISO/TS 16949 certificate will
remain valid until the certificate expiration date. Organization
would start over with an initial certification audit to IATF
16949

KA1 1SOITS16949 I\ IE i 41 2378 LU T 15 L I AN g 4 fl oy
IATF16949 Organizations certified to ISO/TS 16949 cannot
transition to IATF 16949 at:

- URFIR A%, AR AR I, W HE R R AN — R
YR H #Z BT A special audit.  As a special audit is outside of the
“regularly scheduled audit” in the audit cycle

—— /M . ISOITS16949 (3R UFAH A RELE i IATF A
A DA UEATLAS) [ B S A i B A%, IATF L8V S AR B i i 7 1.
b K E A transfer audit.  ISO/TS 16949 certified
organization cannot change IATF recognized certification
bodies and have a transition audit at the same time. IATF has

put safeguards in place to prevent this from occurring.

TERFRIE LR, ZHZE |ATF e SR R AT RT (2016 4E 8 A)JA
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2 7 EHGEREN, WA TR (IL IATF iRl FAQ)

In exceptional cases, organizations that initiated the transfer
process before the release of IATF transition strategy (August
2016) may be “grandfathered” (see IATF Transition Strategy
FAQs to be released)

Wi B k% R K < 25 Key points about the transition audit
process

e R AL LL N BB . Transition process includes the
following steps:

Wb B A% — AN B —IE Pk e —IE B AR .

Transition Audit- Nonconformity management- Certificate
decision- Certificate issuance

-H R AT UG — AN 3 AR A% 3 Transition audit starts a
new 3 year audit cycle

IR E IS E T IRE W EZ, £ IRERNEREZ, B
IATF16949:2016 F11 1ISO9001:2015 fiif %3k Transition audit
IS equivalent to a recertification audit which is a full systems
audit covering all requirements of IATF 16949:2016 and
1ISO9001:2015

A A B B2 [R) 55 [R) - — IR VR %, OF BT R
TR IS (BangEl]. Jeicit4s)

Duration of the transition audit will be equivalent to a
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recertification audit and all appropriate reductions can be

applied (i.e. corporate scheme, non-design, etc.)

NSRRI AR AT B ARBL SO PR, H LU E R 7] CASC
SEAT AT SE W i o B T, SERT SR AR R AIAT & IATF16949
[I1EE » Organizations will be required to submit their updated
guality manual, updated/new procedures and evidence about
conformity to IATF 16949 to CASC prior to the start of the
transition audit for an off-site documentation review

R BELE VI b A AT S i ER AR S VP S R, KA
REBEAT A S A%, 40 J B A AN BEAE BER AU I BN S,  ZHEZAN
MAIV A% B TR IMIE. Consequence for not providing the
above off-site documentation review information prior to
on-site transition audit is not start the audit, if the transition
audit cannot be conducted within the required timeframe, the
organization shall start over with an initial audit.

-FITE VATR S TR B SRR S AR A L SEM B A%« AN E B
FIF k5 1% AN IATF Rules 5™ Edition requirements for
the audit team, conducting the audit, nonconformity
management and the certification decision applies

-IATF St B — S8R s, DLSCRFALZAAT CASC SE 1k
Pt 72 IATF has approved a few deviations to the Rules to
support organizations and certification bodies in
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accomplishing the transition process
IR AN E BIIESR A , — BT R 3 SRR 1S R I T
H. If a positive certification decision is made a new 3 year
certificate cycle begins

% RE ¥ AR B B2 L M AT 1ISO/TS16949 iE 15 4 1A 1Y) K [
Consider the risks of the transition audit being too close to the
expiration of the current ISO/TS 16949 certificate

-URAE R B A% PO AR, B 90 S H P H R
PR R 7 AR & B2 If there are nonconformities issued
at the transition audit there is a maximum of 90 calendar days
for the nonconformity management process to be completed
- % 30 ~HJI, B CASC /EHMERE. HAKRESWH
g, 24120 4MNHIH (44 H)D o Plus a maximum of 30
calendar days for a certification decision to be made by
CASC. A total of 120 calendar days (4 months) from the date
of the closing meeting

DU A2 VR ATT BT IE 45 AT RE AE i 75 58 BCHT B . Risk is your

certificate could expire before the process is complete!
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Jun Jul Aug Sept Oct

~ ! 1
- ! 1 |
Transition Audit i i

(June 2018)
y 1
"~ Maximum of 120 calendar days| from end of audit
to make a certification decision §is October 2018

NO VALID
CERTIFICATE

| ISOITS 16949
cert expiration
| (Sept14,2018) |

Organization’s ISO/TS 16949 certificate expired (14 September
2018) before the new IATF 16949 certificate was issued

IATF H#E#E 7 — i 22 LA 724 CASC £F 24711 1ISO/TS16949 iIF 13
BHEEHE ERGERE, I IE R E NAE B B § A% i 5
—RIFEEH) 120 ANH T H AEH .

s

IATF approved a deviation to allow the certification bodies to
make a positive certification decision after the expiration date
of the existing ISO/TS 16949 certificate as long as the
decision is made within a maximum of 120 calendar days
from the last day of the transition audit.

U0 R DU ORI B R, RS R BN N
ISO/TS16949 iE-f i i, #AARHIIES.

As the graphic on previous slide showed, this might result in a
period where the clientj s ISO/TS 16949 certificate has
expired and no valid certificate exists

- 2 R E B i R A% ) 1 I 5 B I XU . Consider the risks
when deciding on the date for the transition audit!

5 CASC 4 8 IR AT B 5K &) 1Y St 45 Wi o A% (1 H 34
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Communicate to CASC the dates you are planning to have
the transition audit

S PRBUE A% H B, B R 24 Bz Lock in the audit date as
soon as possible. “Early bird gets the worm”

-G R AR — A BUR L N R I HER A, AR AT fE
CASC & I 3RS HIA B B BE IR SCHF 5 % . I you wait until
too close to your next regularly scheduled audit, it is possible
CASC may not have available qualified resources to support
the audit

HrE 2 New client need to Know

1. BeERaVE 30, ZAr IR W SE 1ATF16949:2015 Axifk, JFIE K
ISO9001:2015. Get a jump start. Buy the IATF 16949:2016
standard when itis available and buy 1ISO9001:2015.

2. 5 CASC Tt B HACh il Cng D , wiifkcs
A7, BIRBIRE. Get a legally enforceable agreement (i.e.
contract) signed with CASC. If you already have one, great you
are well on your way.

3. 1S09001:2015 AIEZFF & IATF16949 ERWRIFMIZE—5, H
ANs - B ah g iz N H #3854 . Certification to 1S09001:2015
Is a good first step in meeting the requirements of IATF 16949,
but is not mandatory.- Eligible for additional audit day reductions

4. 4T IATF16949 F1 1SO9001:2015 [ 4301, AR — it
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Rk FK M ZER, BN RAIN T . Perform a gap analysis to IATF

16949 and 1S0O9001:2015. Create an action plan to close the
gaps, including timing and responsibility.

5. 22 53 70 W SCIF R 5 & 75 SE I — 4> 1ISO/TS 16949 (i 1k 2017
F10 H 1 H) HCIATF16949 KM H A%, s XMRAEA . Use
the gap analysis document to help determine if an initial audit will
be performed to ISO/TS 16949 (which is allowed until 1 October
2017) or to IATF 16949.

6. WIRARMTIMALUESE— 1 1ISOITS16949 ¥ K & %, UE 15K+ 2018
9 H 14 HEIH XX T Frf 1SO/TS16949 iE 52 sl 1 If your
organization chooses an initial audit to ISO/TS 16949, the
certificate expiration will be 14 September 2018. - Mandatory
for all ISO/TS 16949 certificates

7. 5 CASC JRAREHIRATEIHI H % H 1 . Confirm your initial audit
date with CASC as soon as possible.

8. Ml H AZ N H BB AE Hep g Hh AT R (AL 1S09001:2015
o VDAG.1 /- &L, dnfR A 1S09001:2008 JH2%, A
RVFE T 4. Reductions for the transition audit days are
explained in the transition strategy (i.e. upgrade from
ISO9001:2015 or VDA 6.1, Letter of Conformance). No
upgrade discount permitted if upgrading from 1ISO9001:2008

AEEC U R B E A BR 2+ 2017 6 H 26
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