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KIBEETAE R #H, INERZ R AL 0. &% A& 1S0/TS 16949:2009 iE P £ #LEAH, & F LIMMAAT
KINEFAZE T4

14, 3= RI%H LIKAF 1S0 9001:2015 F= 1S0/TS 16949:2009 IAIE, BMRFHRAE ALK
BB FHAKR?

TR FIE, EA*— T RALERTXAFR, F——TREAFORELAEWEE P FZMA IS0
9001:2015 2| |ATF 16949, XHFH MK 2 M EFAZAH R 30%,

15. 1S0 9001:2015 #= |ATF 16949: 2016 #Ah A &K, IGEMM T AP FFHEA?

N, XA, |ATF 16949 T Re AL A Ik 269 QMS AR7E, ™A LA 1S0 9001:2015 d9 ik & 45
S HAE R

16, £2017 %10 A1 BZE, wmwRER (HA K 1S0/TS 16949 iE$5) A& KitiT—
RAEFHFH (IATF AW 7.2 F), H%hFHAMRE 1S0/TS 16949 L& |ATF 16949 5%
767

7R F A TC B BT AT A9 FRIEAR R, AR XAP I U A9 455k F CFHRIE 1S0/TS 16949 536
17, /£ 2016 8 A 10 B A&y “MiTe i kg” Z A7, mRHRTLE L5 A4y

INGEMA BT &R 453N, AR AFAZFFISMFILT A 1S0/T516949 4
2| IATF 16949, H BRI W47 FH A2

A IR L6 |ATF 16949 3558 % AL 5AATINA 69, A4 2230GE 1S0/TS 16949 64k iEHLA K

A, R, IATF ATARET AL /L 2016 48 A 10 B A A iTHM R R Z A2 X Z AR, AiXA
BN DL, B A S G AT IENAM GG A i AT R EAATED |ATF 16949 3258 F A% o

EEAMELT, FHAHBRTEOERZRER, RnFRADLEFRAT2HAFH, WALERATH
%ﬁ*ﬁ,%ﬁﬁﬁﬁ%iﬁﬁMWﬁﬁﬂﬁﬁﬁ%M?ﬂ&i%%&,%ﬂwmwrm$ﬂb%ﬁ
M@ﬁ,% ﬁmwm%f%zWMMW%ﬁo

18. IATF 16949:2016 FH'HFH R (3-XX-..) A& FE 5 1S0/TS 16949:2009 F 4% ?

Ao ﬁ%%ﬁﬁﬂﬂ?$ , HHEER (3-XX-..) XHAEFEH IATF 16949:2016 #rk F Az, Eit,
A ~--—““~9M2%9Mﬁ&@ﬁo




ISO/TS 16949=1ATF 16949
2017 £ 6 B SB=IR (EiThR
International Automotive Task Force (&)
iE - ALFNRERGANERRARRMUEE , (MR ATSEER , B2#
EIUREIRIAR SRR/, EXIRIRSM IATF REETE

https : //www.iatfglobaloversight.org/ ;




tAE 38 &
CASC # F IATF 16949 ##% w449

R BTN A
AR A R R FAZATRAE AE I LA F 6913 & (R m= 5, 2369/
T OIAL T Ao 5 A |ATF16949 694838 ), JF R ae st 4T WAL, ARE AL B KA

PR 52, 4B 4R A ALK G A A 4 A

EHRIEE P RHEF

IATF €.F 2016 4 10 A LA #7ha A & |ATF 16949: 2016, & A A8 % $eha sk, HL CASC # #ha Fuk
ARKNET R BRI, HELEEPFAF, WAKHELRKRAL IATF ¥R RFE L
http://www. iatfglobaloversight. org/. ZA42 T £ |ATF 35 EIT RR4 AR S & R 6y 75 £ AL
Bt B B 34% % OR 4 18 Fo o CASC & A4 A0 AT AR 89 5F i &, 1% X 72 CASC M 2k 48 X 13 & http://www. casc—

cert. coms

Every certified and new client,

IATF has issued the new standard [ATF16949:2016 on Oct 2016, and released the transition
strategy, now CASC compiled this instruction base on the transition strategy for your
reference. You <can also find the original edition on IATF’ s website

http://www. iatfglobaloversight.org/, and you can apply the auto—mail on the IATF’ s

website to get the newest information about the transition. CASC will regularly hold the

seminar about this new standard, please pay attention to our website http://www. casc—

cert. com.
A —F Get A Jump Start

My — A |ATF16949:2016 474, FF & M — A& 1S09001:2015 4=/, F/AREE A KT |ATF16949 TAGE

it is available on 3 October 2016.




Also, purchase a copy of 1S09001:2015. Both standards are needed to achieve certification
to |ATF16949.
% F 94 Gap Analysis
AT IATF16949:2016 F= 1S09001:2015 & £ F-o#7, HF B A FRAT T AR TAE, &40
Gy Fe AT I3 LK IRRE/ 9 P R 0T o
Perform a gap analysis to IATF 16949:2016 and 1S09001:2015. Make it a priority to complete
before year end, Complete a gap analysis for each manufacturing site and any remote
support function/location.
—IATF A2 KA — BRI ZF )N TE: ARZaT#EL
IATF will not publish a common gap analysis tool; organizations will have to create their
own
—CASC A AL AT £ 5+ 9 AT R R 46 — R T F 4%
CASC is not permitted to perform a gap analysis or conduct a pre audit.
&1+ %] Action Plan
TFR = #3671 Rk XA S AT R EE IR R HATRR IATF16949 4= 1S09001 &K Al 49 £ .
Close the gaps between current quality management system and the new requirements in
[ATF 16949 and 1509001
TR Z @A B e, KA EAR, R fR s
Plan should include timing, key milestones, responsibilities and status
— %+ X 49 £ 37 Keep the plan up to date
I HE |ATF #2458 % %% Understand the IATF Transition strategy.
— iR R ) B i€ 3G A S IR I AF AR AR/ ) P
Transition process applies to manufacturing sites and remote support functions/locations
i 15 P RRCR w6 VASE R B KA GRS/ 2 ) BIARAT GG 40 4R 49
Read through the transition strategy to understand how the requirements affects/applies
to your organization
=T AR IATF 383 1ATF & 3R M5B 9 5b R A 69 Rwk 69 )5 2 T AL

Be aware of subsequent changes to the strategy that are released by the |ATF via the

IATF Global Oversight website




1 CASC SR A6 MM FALAT, F—/NTHE IATF16949 W3 F i fe— ik B IFH

Conduct a full internal systems audit to |ATF 16949 and a management review prior to the
transition audit by CASC

~RRKEIRE T IERRIT T IATF16949 &K

Required to show the quality management system is in compliance to all I|ATF 16949
requirements

T RE, AEIL LS ZATRY 1S0/TS16949 A FAaih & 1 H & 5 & IATF16949 4931 5h % K R 2 AL
For internal audits, this can be accomplished through a combination of previous internal
system audits to 1SO/TS 16949 and a supplemental internal system audit(s) to cover the
additional requirements of I|ATF 16949

—i TERIPF, RSB SZ AT A 1S0/TS16949 & K 694 1 if F Ao fF & |ATF16949 3 5h & K )
AN B LR H R K o

For management review, this can be accomplished through a combination of a previous
management review in compliance with [1S0/TS 16949 requirements and a supplemental
management review in compliance with the additional requirements of I|ATF 16949

IR ¥R F 4% Identify Transmit Audit

RAPARE A 2017 F 2K 2018 89 “ R HAZHEAG F 7 K |ATF16949 B F # :

Identify which “regularly scheduled auditi” in 2017 or 2018 will be the transition
audit to IATF 16949.

— € 38iE 1S0/TS16949 TAIE &Y )18 I An 9b 36 Z 49 P 2 38 IL BRR FAZIRAR A |ATF16949.
Manufacturing sites and remote support functions/locations certified to 1S0/TS 16949
shal |l transition to IATF 16949 through a transition audit.

~BOR T K EAETR “RIPLH FH”, Q64 IATF AR 5.5.1 F A F 690 ] R

Transition audit will occur at the next “regularly scheduled audit”, including
allowable timing in I|ATF Rules 5.1.1

BT L ORI TORF AL H ) BB R

Transition audit REPLACES the next regularly scheduled surveillance or recertification

audit

, 122017 510 A 1 B 23524745 8 £,

as 1 January 2017, but are mandatory




starting 1 October 2017

Transition audit

— BB T AAA 201751 A1 B E2017 %9 A 30 B Z A 64T H A (k. BH R,
2842 ST VAR 4% 5236 |ATF16949 89 #0A F 4%, KA 54 1S0/TS16949 4% 4%

Voluntary Transition: For any audit (initial, surveillance or recertification) occurring
between 1 January 2017—- 30 September 2017, the organization can choose to have a
transition audit to IATF 16949 or have an audit to 1SO/TS 16949

—3RE Bk : X THEATA 2017 10 A 1 BB 40T, de RAGGERA ALZATHM, £ TAF
L2 HE 69 & A% Bt 3 8 T M A TR ] 6

Mandatory transition: : For any audit (initial, surveillance or recertification)
starting after 1 October 2017, and if the organization has not already transitioned prior

to that date, the transition audit is mandatory at the next regularly scheduled audit.

At next “regularly
scheduled audit”

Initial
(June 2015)

Recertification
(June 2018)

Surveillance 2
(June 2017)

Surveillance 1
(June 2016)

- 3 months / + 1 month !
(March 2017 — July 2017) !
:
]
]
]
1
1

Organization can choose to either transition

to IATF 16949 at Surveillance 2 (June 2017) 1 October 2017
or at Recertification (June 2018)




At next “regularly
scheduled audit”

Recertification
(November
2018)

Surveillance 2
(November
2017)

Surveillance 1
(November
2016)

Initial
(November
2015)

1
1
i
!
1 October 2017
Organization is required to transition to IATF 16949

at Surveillance 2, if the audit is conducted after 1
October 2017

TP AR A BT S R F 4% 49 )5 % Understand the consequences for failing to conduct the
transition audit on time

—de RN i R BT A PR 2K OF BBRF R EASTRE R FH), NERE I Geifie) a3
If the timing requirements cannot be met (and the transition audit was replacing a
surveillance audit), the decertification process (i.e. suspension) will be initiated

— AN 90 N B B kS HE A Rk — R I B F M

Allows for another 90 calendar days to schedule and complete an on site transition audit
~dm RGBSR F AL 90 NB A B KA, AT 1S0/TS16949 iE 5K a4, ALK EHF45—Kk
IATF16949 &9 #7.K INIEH % . | f the on site transition audit does not occur within 90 calendar
days, the current 1S0/TS 16949 certificate will be withdrawn

—do B 1] PR 69 B KR AEAH R GF LBRF B 2K — K L IFF %), SaTiE B REA KA EE
Bt dy, WEFEEIHFFIE—K |ATF16949 #1% INEH 4% | f the timing requirements cannot be met
(and the transition audit was replacing a recertification audit), the current [S0/TS
16949 certificate will remain valid until the certificate expiration date. Organization
would start over with an initial certification audit to IATF 16949

FRAF 1S0/TS16949 NIEGY A L2 A2 VAT LB R AL 3 08 h |ATF16949 Organizations certified to
ISO/TS 16949 cannot transition to IATF 16949 at:

——RHEHREL, AFHARA, FARHNFHIINE —RBEHRFHE A special audit. As a

special audit is outside of the “regularly scheduled audit” in the audit cycle




cannot change I|ATF recognized certification bodies and have a transition audit at the

same time. |ATF has put safeguards in place to prevent this from occurring.

—EERFRIEOT, 8L IATF 308 A AT (2016 5 8 A) B &) T 4 #kidf2ay, TAL FHR (L
|ATF 4% 55 R X FAQ)

In exceptional cases, organizations that initiated the transfer process before the

release of I|ATF transition strategy (August 2016) may be “grandfathered” (see IATF

Transition Strategy FAQs to be released)

B R HAZ T AL 49 K 42 5 Key points about the transition audit process

Bepp A2 0,5 VAT W % : Transition process includes the fol lowing steps:

PR FB— T A8 L —IE P e R —IE P K

Transition Audit— Nonconformity management— Certificate decision— Certificate issuance

— R F AR TS — AN 09 3 FFAZJE A Transition audit starts a new 3 year audit cycle

“BRFBRFAT —REPFFH, R—RTENKRRFTH, FE IATF16949:2016 4= 1S09001:2015 A

A %K Transition audit is equivalent to a recertification audit which is a full systems

audit covering all requirements of I|ATF 16949:2016 and [1S09001:2015

~ VR F A F L R BTk BIRE A, AR & R AR AP iF (Blde A LX)

Duration of the transition audit will be equivalent to a recertification audit and all

appropriate reductions can be applied (i.e. corporate scheme, non—-design, etc.)

— R BT AZITAE R A9 AR I AR H , B LU AR K @) CASC R AL R 469 i & F 4, RATe9/47

B9AE Ao fF A |ATF16949 494iE4%, Organizations will be required to submit their updated

qual ity manual, updated/new procedures and evidence about conformity to |ATF 16949 to

CASC prior to the start of the transition audit for an off—-site documentation review
AR RIRARF AT IR LR AR AR F IR 8, HRREITAS T, BRTERREL

KEGIFFR A 56, W20 AR T E #HFF45INE, Consequence for not providing the above

off-site documentation review information prior to on—site transition audit is not start

the audit, if the transition audit cannot be conducted within the required timeframe,

the organization shall start over with an initial audit.

—FT A IATF 5 BRI 69 2 K3 F AR, KAFTH, RNFEEEAIGERZER Al IATF Rules 5"

Edition requirements for the audit team, conducting the audit, nonconformity management

$4% IATF has approved a few




deviations to the Rules to support organizations and certification bodies in
accompl ishing the transition process

e B —ANFHEOINERE T HAEE, — A8 3FEP B AN FF45. If a positive certification
decision is made a new 3 year certificate cycle begins

% SRR H AL S AT 1S0/TS16949 iE 45 A2 #1694 Consider the risks of the transition audit
being too close to the expiration of the current 1S0/TS 16949 certificate

~de REBRFATFERGEE, A—ANK% 90 N8 BB K TR AT ASEZiTA If there are
nonconformities issued at the transition audit there is a maximum of 90 calendar days
for the nonconformity management process to be completed

~#m B % 30 /85, & CASCAE i iAiER T . A KRR AN H T4, &£ 12085 8 (44HA). Plus
a maximum of 30 calendar days for a certification decision to be made by CASC. A total
of 120 calendar days (4 months) from the date of the closing meeting

- e AR89 E D 7T AL 2 L iTAE TR ATAB A, Risk is your certificate could expire before
the process is complete!

Jun Jul Aug Sept Oct

1
) : :
Transition Audit
(June 2018)
~ Maximum of 120 calendar days | from end of audit

to make a certification decision ! is October 2018

NO VALID
CERTIFICATE

[ 1SOITS 16949
cert expiration
(Sept 14, 2018)

Organization's ISO/TS 16949 certificate expired (14 September
2018) before the new IATF 16949 certificate was issued

IATF $t7E 7 —3R 1k £ VA A4 CASC /£ % AT 1S0/TS16949 iE 5 AB R G 4F A =& 49iiE S &, HINIER &
A B R E R G — RITHE69 120 AN B B B RAES .

IATF approved a deviation to allow the certification bodies to make a positive
certification decision after the expiration date of the existing ISO/TS 16949 certificate
as long as the decision is made within a maximum of 120 calendar days from the last day

of the transition audit.

~JeZ AN @I TR E, XELFRFE—BANIMAE P 1S0/TS16949 i i), XA A &AL




ISO/TS 16949 certificate has expired and no valid certificate exists

- Yk R F A B A F JE L%, Consider the risks when deciding on the date for the
transition audit!

5 CASC 418 AR A BT R 849 52 #6352 % ' 4% 89 B 2B Communicate to CASC the dates you are planning
to have the transition audit

-RBEiE FHALE, FAMEH £, Lock in the audit date as soon as possible.  “Early
bird gets the worm”

—ho R ARAT— B 5 BIARIE L TR W AL HE 6 F AL B, AR ST it CASC IR T R AF 89 44 49 7T R R L &5'F
#.o |f you wait until too close to your next regularly scheduled audit, it is possible
CASC may not have available qualified resources to support the audit

#FE P N%a: New client need to Know

I JB , B TR K ATF16949:2015 47, 9% 1S09001:2015, Get a jump start. Buy
the IATF 16949:2016 standard when it is available and buy 1S09001:2015.

5 CASC &7 — Wy B A X R A W9 (bR, WmRHRCEART, REMGRITF. Get a legally
enforceable agreement (i.e. contract) signed with CASC. If you already have one, great
you are well on your way.

1S09001:2015 FAIER & IATF16949 &K GGRIFEIFH—F, 12R5RFI-FIF A B KT 497
Certification to 1S09001:2015 is a good first step in meeting the requirements of |ATF
16949, but is not mandatory.— Eligible for additional audit day reductions

PAT 1ATF16949 F= 1809001:2015 &) £ F o1, LR — TR RXHZF, QFEH R,
Perform a gap analysis to IATF 16949 and 1S09001:2015. Create an action plan to close
the gaps, including timing and responsibility.

AR £ F oM AR T AT F— 1S0/TS16949 (b 2017 510 A 1 H) K 1ATF16949 #941:%
A%, BN Ak A, Use the gap analysis document to help determine if an initial audit
will be performed to 1S0/TS 16949 (which is allowed until 1 October 2017) or to IATF
16949.

o ARG B F— 1S0/TS16949 w0k F 4, iEHFT 2018 9 A 14 B A, I THA
1S0/TS16949 iE ¥ # 5% 4|49 |f your organization chooses an initial audit to 1S0/TS 16949,

the certificate expiration will be 14 September 2018. - Mandatory for all 1S0/TS 16949

certificatgg_




possible.

AR T AZAG A B 2 AR AR R P A REE (4o A 1S09001:2015 %, VDAG. 1, A PHIEBAF48), 4o M
1S09001:2008 # 2%, T~ A% A F+ & 47 32, Reductions for the transition audit days are explained

in the transition strategy (i.e. upgrade from 1S09001:2015 or VDA 6.1,

Conformance).

Letter of
No upgrade discount permitted if upgrading from [1S09001:2008

2017 % 6 A 2 9
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A KT E (APQP/FMEA/MSA/PPAP/SPC) #& 7 3=

AENRETEATAELRCIELE (FELE) URE ZHHEAPETIZNGAE LR, ANTHEZHO
T H4Z THARZAEFITERANEE, FEARALEFFATNMEGRR, LRIZVTUAAYE EZ L6
R AR L AR P 6 R IR BRI S R AB G 5 B SABG R TRENAS AR LT e A
89 35 AR B AR A AR VA R P89 E Ko

Wi A K T R4 ) 69350, 228 K IRE R BATIAAT AN T 8T 5 AN NG REA R,
1% 5 i AL 9% T A% APQP, PPAP, FMEA. MSA. SPC #9:¥ 4%/Kk Z fe ) 2 BX 3, B4 5% 76 APQP 49 342 & & An
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