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CASC REHZEDHIRENWHIWE, BXRT CASC WiIHEXE I

http://www. casc—cert. com,

Every certified and new client,

TATF has issued the new standard TATF 16949:2016 on Oct 2016, and
released the transition strategy, now CASC compiled this instruction base
on the transition strategy for your reference. You can also find the

original edition on IATF” s website http://www. iatfglobaloversight. org/,

and you can apply the auto—mail on the IATF’ s website to get the newest
information about the transition. CASC will regularly hold the seminar
about this new standard, please pay attention to our website

http://www. casc—cert. com.

MMFc—4 Get A Jump Start

MSE—ZN TATF 16949:2016 frE, FHFEM—AK 1S0 9001:2015 FR/E, PR
EBLRIRTS IATF 16949 IAIEFTFEEY. Purchase of copy of IATF 16949:2016
standard when it is available on 3 October 2016. Also, purchase a copy
of IS0 9001:2015. Both standards are needed to achieve certification to

TATF 16949.

=28 Gap Analysis



http://www.iatfglobaloversight.org/
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AT TATF 16949:2016 £0 IS0 9001:2015 ER DN, LB EEEEKBITT
AUXINLAE, B MG TIN5 ERAE/ SAPTeslZE R DT Perform
a gap analysis to TATF 16949:2016 and ISO 9001:2015. Make it a priority
to complete before year end, Complete a gap analysis for each
manufacturing site and any remote support function/location.

“IATF AZRH—TBANEROT LE; AREE2EIL. IATFwill not
publish a common gap analysis tool; organizations will have to create
their own

~CASC AME AR FIITER OISR —RINEFZ, CASC is not permitted to
perform a gap analysis or conduct a pre audit.

LX) Action Plan

R —h BT IRA A HBRIREERAE AR SR IATF 16949 0 IS0 9001
B3Rz 88VER., Close the gaps between current quality management system
and the new requirements in IATF 16949 and ISO 9001

TN ESNER. XEEEER . ERFIADIAT Plan should include timing,
key milestones, responsibilities and status

—RIF1+X|BVEEHT Keep the plan up to date

JERZE TATF #ARRERAE Understand the IATF Transition strategy.

~ 1R R B8 N B B BE I3 F0IN BB 2 KFERBE /3 P Transition process
applies to manufacturing sites and remote support functions/locations

—IB SRR RIS IR 2K B B0/ R A BRI 189484380 Read through
the transition strategy to understand how the requirements
affects/applies to your organization

— SR TATF @Y IATF 2IRIRERIGARMOVRISEYSEZEMN, Be aware of
subsequent changes to the strategy that are released by the IATF via the
TATF Global Oversight website

B oo Ea#ZO CASC 324 Direct any questions to CASC

SIE1VES Management Review

£ CASC SKHBHRAREEAZAN, SHE—T55RE) TATF 16949 BRI —REIE




183 Conduct a full internal systems audit to ITATF 16949 and a management
review prior to the transition audit by CASC

-BREBIAEBBARARTSHE IATF 16949 £5K Required to show the
quality management system is in compliance to all TATF 16949 requirements

NWFAE, BEREBISS 2RI 1S0/T516949 ABFINFSNEEEREBE TATF
16949 BIENINE K ESLIN For internal audits, this can be accomplished
through a combination of previous internal system audits to ISO/TS 16949
and a supplemental internal system audit(s) to cover the additional
requirements of IATF 16949

XY TEBIEWE, EBBRYSEZRITE 1S0/T516949 2RBVEIRIFEHART
5 IATF 16949 SN RVANFTS B IR EER S, For management review, this
can be accomplished through a combination of a previous management review
in compliance with ISO/TS 16949 requirements and a supplemental
management review in compliance with the additional requirements of TATF
16949

1RBH#aRRESARZ Identify Transmit Audit

RAIERLESAE 2017 FE8%, 2018 FFBY “TEEALHBVEL” RARSKEHE TATF 16949

HORREEH : Identify which “regularly scheduled audit ” 1in 2017 or 2018

will be the transition audit to IATF 16949.

~23@Y 150/ TS16949 LNEBIBISIIAFOINELZ K537 TN 88 1T HRAREBAZHRAR
3y TATF 16949. Manufacturing sites and remote support functions/locations
certified to ISO/TS 16949 shall transition to IATF 16949 through a
transition audit.

HRAREBRDREREE MR “TEHAZHFEVEEZ”, BI51E TATF M0 5.5. 1 s
YRN8l Transition audit will occur at the next “regularly scheduled
audit” , including allowable timing in IATF Rules 5.1.1

AR “Bi” TRENLZHNKRENEIE, Transition audit
REPLACES the next regularly scheduled surveillance or recertification

audit




~IATF 16949 BUIRAREBZOIEREHE-2017TE 1 A 1 8, {8 2017 £ 10
B 1 82@f7F5 888, Transition audits to IATF 16949 can start as early
as 1 January 2017, but are mandatory starting 1 October 2017

FEIRERFY Transition audit

BRI T REAE 2017 F 1 B 1 8% 2017 £ 9 B 30 Bz g8HE Qs
2 (R, mEBHEW), HRQYDUIGEESI TATF 16949 BiRMER, HEKHE
1S0/TS16949 8Y & # Voluntary Transition: For any audit (initial,
surveillance or recertification) occurring between 1 January 2017- 30
September 2017, the organization can choose to have a transition audit
to TATF 16949 or have an audit to ISO/TS 16949

SRR . XYTHEEB 2017 & 10 5 1 B BHE%, WRARILR
FERZERR, ETREMLZHANEZLNRREZ SRS B, Mandatory
transition: For any audit (initial, surveillance or recertification)
starting after 1 October 2017, and if the organization has not already
transitioned prior to that date, the transition audit is mandatory at the

next regularly scheduled audit.

At next “regularly .
scheduled audit”

Initial
(June 2015)

Recertification
(June 2018)

Surveillance 2
(June 2017)

Surveillance 1
(June 2016)

- 3 months / + 1 month

(March 2017 — July 2017) )

Organization can choose to either transition
to IATF 16949 at Surveillance 2 (June 2017) 1 October 2017
or at Recertification (June 2018)




At next “regularly
scheduled audit”

Recertification
(November
2018)

Surveillance 2
(November
2017)

Surveillance 1
(November
2016)

Initial
(November
2015)

]
1
]
]
]
:
1 October 2017

Organization is required to transition to IATF 16949
at Surveillance 2, if the audit is conducted after 1
October 2017

BRKAKIZNLHIBIREZE G R Understand the consequences for
failing to conduct the transition audit on time

“IRANERENERONER (GFERREZIEESEREESR), NERE
TR (WEE) BB, If the timing requirements cannot be met (and the
transition audit was replacing a surveillance audit), the decertification
process (i.e. suspension) will be initiated

~FRVFEINSY 90 B BEZ AT —RIIDHRIREEZ. Allows for
another 90 calendar days to schedule and complete an on site transition
audit

“WIRIIHIRAREBZIRAE 90 T BIH BARAE, 2580 1S0/TS16949 IETHR#AIEH,
ALIRBFITIE—R TATF 16949 HIFIRINIEESHZ, If the on site transition
audit does not occur within 90 calendar days, the current ISO/TS 16949
certificate will be withdrawn

“WIRFNVERNBRAKBERHE T ERRBZREEXN —XEWER), =
ANEDRERTEWERIEDI, ALRSEMITIE—R TATF 16949 FRINIEE
. If the timing requirements cannot be met (and the transition audit
was replacing a recertification audit), the current ISO/TS 16949
certificate will remain valid until the certificate expiration date.

Organization would start over with an initial certification audit to IATF




16949

R4S 1S0/TS16949 TANIERNARAE LU NSMN AN BB N TATF 16949
Organizations certified to ISO/TS 16949 cannot transition to IATF 16949
at:

—REIRE, AFREARN, SNLZHNTIR NG —REREZ. A

special audit. As a special audit is outside of the “regularly

scheduled audit” in the audit cycle

—DERIREZ, 1S0/TS16949 BYFRIFLALRNREAE IR TATF AT BNAIENAG
BB SKHERAREE R, TATF 2 8SRBIBHMN E L EQIRUA G, A transfer
audit. ISO/TS 16949 certified organization cannot change IATF recognized
certification bodies and have a transition audit at the same time. IATF
has put safeguards in place to prevent this from occurring.

~ERIRIBI T, AR TATF #RARRES AR (2016 5 8 ) B5) 5 &k
2H, JUS TR (W TATF #RARR K] FAQ)o In exceptional cases,
organizations that initiated the transfer process before the release of
IATF transition strategy (August 2016) may be “grandfathered” (see IATF
Transition Strategy FAQs to be released)

AR EII IV KEE S Key points about the transition audit process

BRSSPI N4 ¥ : Transition process includes the following
steps:

MREZ —ARTEEE —IEDRE —IEDMAK, Transition Audit-
Nonconformity management— Certificate decision— Certificate issuance

“MRRREBZTFTIE— TN 3 B /EER Transition audit starts a new 3
year audit cycle

“RRETFET —REWNEY, B—RTBOARARER, BE IATF
16949:2016 #0 ISO 9001:2015 FFEE K, Transition audit is equivalent to
a recertification audit which is a full systems audit covering all
requirements of IATF 16949:2016 and ISO 9001:2015

~BAREBEZNIFEN BEATF—REWNEZ, HEMBERENHETI UK




B (PIWERA. Li®1TS ). Duration of the transition audit will be
equivalent to a recertification audit and all appropriate reductions can
be applied (i.e. corporate scheme, non-design, etc.)

~NIRARERZTTISRIBVIFIIZ AT, BLIRMRE K IE) CASC 1RA M IE#
NREFM, BH/FMOVERFRTS IATF 16949 BUIEHE, Organizations will
be required to submit their updated quality manual, updated/new
procedures and evidence about conformity to IATF 16949 to CASC prior to
the start of the transition audit for an off-site documentation review

—REEAE TT KRR ESZAIIR I LR IE MR ERER, BAREHTINS
B, MAREZANEAEZ KRN IRAKN, AR NIREZEFHTTIBIAILE.
Consequence for not providing the above off-site documentation review
information prior to on—site transition audit is not start the audit, if
the transition audit cannot be conducted within the required timeframe,
the organization shall start over with an initial audit.

~F TATF SS AR XVEIZAE ., K. AMTEEEINAIERE
J& A A1l TIATF Rules 5" Edition requirements for the audit team, conducting
the audit, nonconformity management and the certification decision
applies

~IATF 22 #/EE —LANEVRE, USIFELRAD CASC STA#RARITIE TATF
has approved a few deviations to the Rules to support organizations and
certification bodies in accomplishing the transition process

“WR—TBEEENEREREL, — T 3 FIEDEHANTTIE. If a
positive certification decision is made a new 3 year certificate cycle
begins

E SRR AT 1S0/T516949 IEBBHABIME Consider the risks
of the transition audit being too close to the expiration of the current
ISO/TS 16949 certificate

“IRABRRBEZPTTEATS, B— TR 90 1 B/0 BEEARKTTRART

BEBIE Y2 If there are nonconformities issued at the transition audit




there is a maximum of 90 calendar days for the nonconformity management
process to be completed

-N0E&25 30 B/, B CASCEHIAMIERE. BRREWBFE, K5 120
NBHB (4 7H). Plus a maximum of 30 calendar days for a certification
decision to be made by CASC. A total of 120 calendar days (4 months) from
the date of the closing meeting

~XBE R ARIENE D T REFE LI 25TAAIBHA. Risk is your certificate

could expire before the process is complete!

Jun Jul Aug Sept Oct

1
Transition Audit
(June 2018)
h ~ Maximum of 120 calendar days | from end of audit

to make a certification decision i is October 2018

NO VALID
CERTIFICATE

[ 1s0/TS 16949
h---------i“”expiration
(Sept 14, 2018)

Organization's ISO/TS 16949 certificate expired (14 September
2018) before the new IATF 16949 certificate was issued

TATF #tE 5 —ImZE LA CASC £ 25A1 1S0/TS16949 IE BBHAGIEHEE
BOAIERE, IAERENEBIRREBZERE—RXHB8 120 MEHEREL.

IATF approved a deviation to allow the certification bodies to make a

positive certification decision after the expiration date of the existing
ISO/TS 16949 certificate as long as the decision is made within a maximum
of 120 calendar days from the last day of the transition audit.

2 AINBERHEER, XBHFESH—RHAARS/E 150/TS16949 iE
BESIEA, SBEBREVIED. As the graphic on previous slide showed, this

might result in a period where the client s ISO/TS 16949 certificate has

expired and no valid certificate exists

- YR TEHARR BN BEARN ZE I XK. Consider the risks when deciding

on the date for the transition audit!

5 CASC /BRI PToR I BYSKHEHRAREFZBY B HY Communicate to CASC the




dates you are planning to have the transition audit

-RIRBIESEZBE, PRBZERIZ. Lock in the audit date as soon as
possible. “Early bird gets the worm”

ORI —EFINREDI NREMZHBVEZEY, RTJAE CASC IRBTRS
NERBHNEBEXRLZIFSEZ, If you wait until too close to your next
regularly scheduled audit, it is possible CASC may not have available
qualified resources to support the audit

HE K] : New client need to Know

PEERTVB ), BORENNYSE TATF 16949: 2015 fR)E, FMYSE 1S0 9001:2015,
Get a jump start. Buy the TATF 16949:2016 standard when it is available
and buy ISO 9001:2015.

5 CASC R — I BEBARM NN (WE[Q), WRIREEE 5, AUR®
BYEES, Get a legally enforceable agreement (i.e. contract) signed with
CASC. If you already have one, great you are well on your way.

IS0 9001:2015 IANIEZATE TATF 16949 RBVREHISE—5, BA2H-8N
ANEBIZ N\ BEBIEV A, Certification to IS0 9001:2015 is a good first step
in meeting the requirements of IATF 16949, but is not mandatory. — Eligible
for additional audit day reductions

AT TATF 16949 A0 IS0 9001:2015 NEFR DT, EM—DIEHELTXISEXH]
=5, BIENPRFMIRSI, Perform a gap analysis to IATF 16949 and ISO
9001:2015. Create an action plan to close the gaps, including timing and
responsibility.

MBZEFOT I KIBERS M —T 1S0/TS16949 (&1 2017 F 10 5 1
B)ak IATF 16949 8Y¥) R4, B2 X EFAIAL A Use the gap analysis document
to help determine if an initial audit will be performed to ISO/TS 16949
(which is allowed until 1 October 2017) or to IATF 16949.

WRITMIIBVB LR — 1S0/TS16949 FIREFRZ, UEHRT 2018 29 5 14
BEJER. DXXYTFETE 1S0/TS16949 IE B2 mI8Y, If your organization chooses

an initial audit to ISO/TS 16949, the certificate expiration will be 14




September 2018. - Mandatory for all ISO/TS 16949 certificates

5 CASC R IBIFREIZ BH. Confirm your initial audit date
with CASC as soon as possible.

HRAREBZ B A BRI HRARR IS PE/ERE (Q0M IS0 9001:2015 5 VDAG. 1,
NEMIUEBAFAE), WRM 1S09001:2008 FK, NBVFEHMNITH. Reductions

for the transition audit days are explained in the transition strategy
(i. e. upgrade from IS0 9001:2015 or VDA 6.1, Letter of Conformance). No

upgrade discount permitted if upgrading from ISO 9001:2008

20174 6 8326 B




XF IS0 9001:2015 INIEARAEMRRR T {EAEBAL
SIRIERF:

IS0 9001:2015 (BEFRFIMITE) 23 20156 F 9 A 15 BaM, NBBIAIE
PVERRRR TIE, ([BEREERBARRMNEBWIEENIIRE, CASC RIBEZIAL
ZNE (2015 F55 30 ) F0 CNAS (XF IS0 9001:2015 K IS0 14001:2015 1A
IR ERARBNA T BUEER383) (CNAS-EC-046_2015) chEUBX TR, 7 HRFRIN
IIER/ERRRE X TFBAA0 T -

—. NEFVEREHREARR

L. FRRIR/EMRARBVFRIRER Y 2015 € 10 5 20 BiEeE 2018 £ 9 5 15 8,
BIE 2018 &£ 9 B 15 B2, A8 GB/T19001-2008/1S0 9001:2008 (EHRIBARHT
E) BRINBIEDIDRERM, MEHEIEBPRROERIARES . BEEPIREIE
BEWIREMERIE SIS IREIRERIRZ A

2. NRIETVEFHREVERSENE, CASC B 2017 9 3 17 B A ABRIRIKIE
IBRRAMEBIAIEERE. £ BERRN, TH0 DURIEE P 2R AK I BARIR ESSHEIAIE
o, (BRIBRIRMERTE 2018 4 9 B 15 BERAY, IBRRINEIAEIEBHEL.
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BR=ZKREXD: B, KEAHLHABBLR
WO, R=MRH LN, FRERAEEETHNAEAL. A=A
SENREERBE, TIULH, MIINBEEREM.

1. #BH-Edward Deming - 1900 to 1993

m %1 [XIPDCA(Plan-Do-Check-
Act)TEE 4 tH N 2850, [A) A utk
AN H A< = 8 i e b i it
AR R KIE .

m RS EY Hgﬂ’l@, {45
L3 Jiﬁiéj"ﬂ?;fﬂi']
R I 4L

2. %k=-Joseph Moses Juran - 1904 to 2008
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ﬂJ’r e I HEE T E B0 |uJ%E,
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i) 80% LEZE,

L RE=EM) M4, 6
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3 (quality planning, quality
control and quality
improvement) , X L& W14 iR
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10.% 5%+ L Philip B Crosby - 1926 to 2001
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BAnE, PERHNEMBNFR. MFAN, BEENRERIIETALTFE,
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