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PRIFBEAE TATF AT BN S TIRAR AN AR A R SR 1T e8I
58K
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x: ARNAEBRANESREAIREEE, MURATSERLR, BE
EIMREBURRR . FIRhRIEM IATF G N :

https: //www. iatfglobaloversight. org/;




CASC XxJ IATF 16949 #thRi%EH

LWREBHANS :
REEE T HRAREBZBIIRH ARSI BER (BHNREFM, &
O/ FEVERRAIRT S TATF 16949 BYIESE), AR TINIAE R, HRAREEZA
REAE KRBV IRASEHE, HLRN M REBZEFHHIGIAIE.

BRIEBFRFHE

TATF 23 2016 & 10 BRMFARIFE TATF 16949:2016, HARMIBRIRMIR
B8, I CASC RHRMRRESIBXABIRILLIRRIZEE, HEUEFSZE, RIS
BYIRMRS N IATF BENERFES http://www. iatfglobaloversight. org/, 28
LOfE TATE fuG_ETTEISMACUE B2 kMBS RE LN B a2 b4 & .
CASC R E BRI EBIIY &, 1ER)E CASC WIGABXISR http://www. casc—

cert. comg

Every certified and new client,

IATF has issued the new standard IATF 16949:2016 on Oct 2016, and
released the transition strategy, now CASC compiled this instruction
base on the transition strategy for your reference. You can also find
the original edition on TATF ’ S website

http://www. iatfglobaloversight. org/, and you can apply the auto-mail

on the IATF’ s website to get the newest information about the
transition. CASC will regularly hold the seminar about this new

standard, please pay attention to our website http://www. casc—cert. com.

SMPe—4 Get A Jump Start
MISE—Z8 TATF 16949:2016 Fr/EE, FHRMI—Z 1S0 9001:2015 KR/, PR
VEE2IR1E TATF 16949 IAIFPFEERY, Purchase of copy of TATF 16949:2016

standard when it is available on 3 October 2016. Also, purchase a copy



http://www.iatfglobaloversight.org/
http://www.casc-cert.com/
http://www.casc-cert.com/
http://www.iatfglobaloversight.org/
http://www.casc-cert.com/

of ISO 9001:2015. Both standards are needed to achieve certification
to TATF 16949.

E2OHMT Gap Analysis

AT TATF 16949:2016 £0 1SO 9001:2015 NER DT, LA ZEEEERKBIST
AOXINTAE, B MHIEIIAF TN 2 I5ERAE/ SAPTTE s E R Mo Perform
a gap analysis to IATF 16949:2016 and ISO 9001:2015. Make it a priority
to complete before year end, Complete a gap analysis for each
manufacturing site and any remote support function/location.

CIATF AR R — NEANERAR TR ; ARBESEI. IATF will not
publish a common gap analysis tool; organizations will have to create
their own

~CASC AR AVFITE R DITHSHE —RINEZ. CASC is not permitted
to perform a gap analysis or conduct a pre audit.

1t X Action Plan

THR—ID BT IR X A ZBRIRESIRIAAR SHhk TATF 16949 0 1S0 9001
BRI ESR, Close the gaps between current quality management
system and the new requirements in IATF 16949 and ISO 9001

“HRINBENER. XBEEE. IREIADAT Plan should include timing,
key milestones, responsibilities and status

—RFFITXIBYEEHT Keep the plan up to date

JBAZ TATF #ARRERAE Understand the IATF Transition strategy.

—R AR R BB N B R HIE I A F0INBR 2 KFBRRE /39 AT Transition process
applies to manufacturing sites and remote support functions/locations

BRI CURM 2R 2 B0/ N A ENRIBVALRE Read  through
the transition strategy to understand how the requirements
affects/applies to your organization

- SR TATF @10 TATF £IREEMIGRMEVRISOVEELZM, Be aware of
subsequent changes to the strategy that are released by the IATF via

the IATF Global Oversight website




B oo &0 CASC 324 Direct any questions to CASC

SIB1LEE Management Review

£ CASC SKHthHRARESFZEN, SEHE— T TeEERY TATF 16949 NEREZA]—REIE
8 Conduct a full internal systems audit to IATF 16949 and a
management review prior to the transition audit by CASC

- BREBIASEBBARARTSHE IATF 16949 &5K Required to show the
quality management system 1is in compliance to all TATF 16949
requirements

~XYIFARE, AEBIERNSE ZAIBY 1S0/1516949 RNESFIANFEREE LB E TATF
16949 BIZRINE KK LI For internal audits, this can be accomplished
through a combination of previous internal system audits to ISO/TS
16949 and a supplemental internal system audit(s) to cover the
additional requirements of IATF 16949

~XYTEEWEH, EBBRUSEZRITE 1S0/T516949 2RBVEIRIFEHART
& TATF 16949 SN RVANFTS B IR EER S, For management review, this
can be accomplished through a combination of a previous management
review in compliance with ISO/TS 16949 requirements and a supplemental
management review in compliance with the additional requirements of
TATF 16949

1RBH#RRRESARZ Identify Transmit Audit

RAIERLESE 2017 48K, 2018 FFBY “ERALHFBYEL” RIRSEHE TATF 16949

HORREEH : Identify which “regularly scheduled audit ” in 2017 or 2018

will be the transition audit to IATF 16949.

~2i@ 150/T516949 IANEBIHNGINIAF0IN T K3 PN 1883 AR EERZARAR
N IATF 16949. Manufacturing sites and remote support
functions/locations certified to ISO/TS 16949 shall transition to TATF

16949 through a transition audit.
~“MRRREBEORE R EEAE MR “TEHALHEBVEER”, 8357 IATF #0 5.5. 1 A7




B8V 8, Transition audit will occur at the next “regularly scheduled
audit” , including allowable timing in IATF Rules 5.1.1

“RRE B TRENLZHNEENEIFE, Transition audit
REPLACES the next regularly scheduled surveillance or recertification
audit

~IATF 16949 BUIRAREBRZ O LIEREFHRE-2017 4 1 A 1 8, 18 2017 £ 10
A1 B2&®fJTB8EA, Transition audits to IATF 16949 can start as
early as 1 January 2017, but are mandatory starting 1 October 2017

EEInEES Transition audit

BRI WFREE 2017 F 1 B 1 B2 2017 £ 9 B 30 B2 88T
B2 (R, MERE W), BLRTFLUTEESLHE TATF 16949 BIRAREERZ, (B
B 1S0/TS16949 BYE84#% Voluntary Transition: For any audit (initial,
surveillance or recertification) occurring between 1 January 2017- 30
September 2017, the organization can choose to have a transition audit
to TATF 16949 or have an audit to ISO/TS 16949

—SBAIHRAR . XUFETE 2017 ££ 10 B 1 BEFHSNER”, WRALRESE
FEb ARk, £ NRBMLZAFNEZNRREZZRMI Y. Mandatory
transition: For any audit (initial, surveillance or recertification)
starting after 1 October 2017, and if the organization has not already
transitioned prior to that date, the transition audit is mandatory at

the next regularly scheduled audit.




At next “regularly
scheduled audit”

Initial
(June 2015)

Recertification
(June 2018)

Surveillance 2
(June 2017)

Surveillance 1
(June 2016)

- 3 months / + 1 month !
(March 2017 — July 2017) !
:
]
]
]
1
1

Organization can choose to either transition
to IATF 16949 at Surveillance 2 (June 2017) 1 October 2017
or at Recertification (June 2018)

At next “regularly
scheduled audit”

Initial
(November
2015)

Recertification
(November
2018)

Surveillance 2
(November
2017)

Surveillance 1
(November
2016)

1 October 2017

Organization is required to transition to IATF 16949
at Surveillance 2, if the audit is conducted after 1
October 2017

BREKIZINIHBREZNGER Understand the consequences for
failing to conduct the transition audit on time

WRAEHENBENER GFERREZEASREESZ), NERY
T2 (WEE) BB, If the timing requirements cannot be met (and
the transition audit was replacing a surveillance audit), the
decertification process (i.e. suspension) will be initiated

~AVSINT 90 D BHBEZ AT —RINIAIRREZ. Allows for

another 90 calendar days to schedule and complete an on site transition




audit

“WRMIDIRAREZARAE 90 TNBHBARSE, R0 1S0/TS16949 AT
¥, ARBEHFFB—RK IATF 16949 BIFRIAIEE . If the on site
transition audit does not occur within 90 calendar days, the current
ISO/TS 16949 certificate will be withdrawn

“IRNEENRRRERAHE (FFERREZREEEN —RENER), =
BIEPRERESBVWERIEDINEE, ARREFFTIE—R IATF 16949 FRIAIEES
¥, If the timing requirements cannot be met (and the transition audit
was replacing a recertification audit), the current ISO/TS 16949
certificate will remain valid until the certificate expiration date.
Organization would start over with an initial certification audit to
TATF 16949

RIS 1S0/TS16949 NIEBVAERE M MBI AREHRARIY IATF 16949
Organizations certified to ISO/TS 16949 cannot transition to IATF 16949
at:

—REFIRER, EEZEAAN, BARAHNEL2ING —REREZ. A

special audit. As a special audit is outside of the “regularly

scheduled audit” in the audit cycle

— PERIRESIZ, 1S0/TS16949 BUFRIFLALIRNREASBIR TATF IAGIBNAIEAAY
B SRREHRREAZ, TATF 2EESKREBIM RO ARE. A transfer
audit. ISO/TS 16949 certified organization cannot change IATF
recognized certification bodies and have a transition audit at the same
time. IATF has put safeguards in place to prevent this from occurring.

~FERFERIBIT N, AR TATF HARRES /&R (2016 F 8 B) B) 54
28, OIS FRR (I IATF #ARZRXI FAQ), In exceptional cases,
organizations that initiated the transfer process before the release
of TATF transition strategy (August 2016) may be “grandfathered” (see
IATF Transition Strategy FAQs to be released)

AR EBNIIZNKEE S Key points about the transition audit process




BARISIEBSPLU N Transition process includes the following
steps:

MREBEY —AREBE —IEDRE —IEDMA. Transition Audit-
Nonconformity management— Certificate decision— Certificate issuance

—“MRAREBIZFIE—THBY 3 FEEZFHR Transition audit starts a new 3
year audit cycle

“RRERSET —REWNEY, B—RaBHNARAREY, BE IATF
16949:2016 F0 ISO 9001:2015 FAEE K, Transition audit is equivalent to
a recertification audit which is a full systems audit covering all
requirements of IATF 16949:2016 and ISO 9001:2015

“RREZNFENBEET—XE WS, FHEMBERIREIT MUK
15 (PIWERF. TRITE ). Duration of the transition audit will be
equivalent to a recertification audit and all appropriate reductions
can be applied (i.e. corporate scheme, non—design, etc.)

~ NI ESZTTIERIEVIE A TSR, ALURHRE KB CASC IR IEHT
NREFM, BFHN/FHVIZFRFIRFS IATF 16949 BYIEHE, Organizations will
be required to submit their updated quality manual, updated/new
procedures and evidence about conformity to IATF 16949 to CASC prior
to the start of the transition audit for an off-site documentation
review

—REEAE TT XIRARESZAIIR M LA IF ISR EERER, BAEETING
B, RAREZANEAETKRINIRAKN, AR MNIREZEFHTTIBIAIE.
Consequence for not providing the above off-site documentation review
information prior to on—site transition audit is not start the audit,
if the transition audit cannot be conducted within the required
timeframe, the organization shall start over with an initial audit.

~F8 TATF SS AR KRXVEZA ., SKibEZ. AMIEEEFAIERE
J&HA All IATF Rules 5" Edition requirements for the audit team,

conducting the audit, nonconformity management and the certification




decision applies

—TATF 22 #/ESE —LANERE, CISRFELRA0 CASC STAHRARITIE TATF
has approved a few deviations to the Rules to support organizations
and certification bodies in accomplishing the transition process

“WR—TEENNEREREL, — T 3 FIEDBEANTTE. If a
positive certification decision is made a new 3 year certificate cycle
begins

Z [SHRRRESZ AT SA0 1S0/TS16949 IEDIBEABINXEL Consider the risks
of the transition audit being too close to the expiration of the current
ISO/TS 16949 certificate

“IRABRRBZPTTHEATS, B— TR 90 B/ Be0HARKTTAART
EB8I8IF2 If there are nonconformities issued at the transition audit
there is a maximum of 90 calendar days for the nonconformity management
process to be completed

N0 &2 30 N E/73, B CASCEHIANIERE. BARREWETTE, =3t 120
MBHB (4 7B ). Plus a maximum of 30 calendar days for a certification
decision to be made by CASC. A total of 120 calendar days (4 months)
from the date of the closing meeting

X 2URTBNE DI REAE NI 12 5oARIBHA, Risk is your certificate

could expire before the process is complete!

Jun Jul Aug Sept Oct

1
Transition Audit
(June 2018)

Maxwmum of 120 calendar days.from end of audit
to make a certification decision l is October 2018

NO VALID
CERTIFICATE

[ 1s0/TS 16949
ﬁ cert expiration
(Sept 14, 2018)

Organization's ISO/TS 16949 certificate expired (14 September
2018) before the new IATF 16949 certificate was issued

TATF #0/E 5 —TmZE LD CASC 25471 1S0/TS16949 IE BEBEAGIEHBE




BRAIERTE, IAIERTERN T BHBRRSBZERE—RTTI68Y 120 B BRFEE.
TATF approved a deviation to allow the certification bodies to make a
positive certification decision after the expiration date of the
existing ISO/TS 16949 certificate as long as the decision is made
within a maximum of 120 calendar days from the last day of the
transition audit.

2 AINBEREER, XEHFESH—RNAAE/E 1S0/TS16949 I
B2 IHR, EBWEVIED. As the graphic on previous slide showed, this

might result in a period where the client s ISO/TS 16949 certificate

has expired and no valid certificate exists

— )RR ERZ BB EARNZ BT X K, Consider the risks when deciding
on the date for the transition audit!

5 CASC/IBIRM I PTRKIBISSHB AR EEZBY B HA Communicate to CASC the
dates you are planning to have the transition audit

-RIRPICEZBE, FRHEEXRNZ, Lock in the audit date as soon
as possible. “Farly bird gets the worm”

“WRIRM—BESTNREL NREMZHAHNBZE, RTRE CASC RB RS
NEBBIIRRRZHFSEZ, If you wait until too close to your next
regularly scheduled audit, it is possible CASC may not have available
qualified resources to support the audit

=P A0: New client need to Know

BRERTUS R, SOIRERBYIESE IATF 16949: 2015 R, FFIGSE 1S0 9001:2015,
Get a jump start. Buy the IATF 16949:2016 standard when it is
available and buy ISO 9001:2015.

5 CASC E1]— BERARIINNIN WER), WRITSKT 5, AIRK
BY1R%S . Get a legally enforceable agreement (i.e. contract) signed with

CASC. If you already have one, great you are well on your way.

IS0 9001:2015 INIERRTE TATF 16949 2RBVREHIE—F, (BAEH -5




ANEBIZ A BEBIBV SIS, Certification to ISO 9001:2015 is a good first
step in meeting the requirements of IATF 16949, but is not mandatory.—
Eligible for additional audit day reductions

AT IATF 16949 0 IS0 9001:2015 ZER DT, £ — DB IRK
=5 DIENPRAERZI, Perform a gap analysis to IATF 16949 and ISO
9001:2015. Create an action plan to close the gaps, including timing
and responsibility.

NAZEROIT U KRE RS KM — 1S0/TS16949 (&FiLL 2017 F 10 B 1
B) 8¢ IATF 16949 HFREHZ, EEMNLFOMA. Use the gap analysis
document to help determine if an initial audit will be performed to
ISO/TS 16949 (which is allowed until 1 October 2017) or to IATF 16949.

WRIRIIEVAE LR — 1S0/TS16949 FIREBH, IEDRT 2018 F£9 5 14
BZHR XXYTF-pTEa 1S0/TS16949 JF 1 29&R I8V, If your organization chooses
an initial audit to ISO/TS 16949, the certificate expiration will be
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No upgrade discount permitted if upgrading from ISO 9001:2008
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