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AR, ARDVF. RMAENETDURERRBFE—RZED 0.5 ABEVGINIIHARFK

BENTFRINEZRINER, XNAEZITBZ 8 (W 5 N-HREZEK ).




6. FEMRAREZITIOZ AL, INENVEERATHRIT —REFIHGA ?

R, XA
7. KREORPBTIHEBBBRNHTEA ?

=8, 8T IMDIRHBREREIE, BERERALEPE—THENRE
BIEER.

8, ALIRAREZZ AT, BLURBKRETXY IATF 16949 FIEWER 12 TRSBEIEL ?

AR, XARBRK.

9. FENSKEINELSEN—EDNI7, RREZNRATHRITIVERNRR 4 (30 20%-
30%) ?

20, BREZNZKIERIATFSZIERIZEKEKITE,

10, B—PRMBEVAENEBZARLZHA 7 PABFZEN, FZUTVHTESRNAS
2 I U B —Z2BARRE TE—RE =4 ?

—RERARIBTRDEZA BB 5 ROVE%, IHSEN BN ES BN BRZH
MSKHE. TATF MWSE 5. 7 7o M THAREZ, IATF RAFETIRESTED
ZHAOSKHEI 7 E8 o
11, RIS BRAVHEY 1 MNEZRSNIRRER, XLBZ R DAL Z MG
BEBEZL ?

28, NENEIUMZEIEZEE (1/2/3 F) PERBY | REBZRAERNEZ
ERNASSIREZNEENRESZ BIYESEZR), BR/BFENBZEK. EXP
BT, IWEHEAFZREMEX IATF BENVAZEEPIE vaiver,

12, EAEXAIESIPIRREZ 2RI, INEYEBZAETE —TIERSTH IATF 16949
BAREFZHVINED S5 A PN T R N E R OATAIF BB BT RN, SZABRE THA4 ?

HERE P ONENVEEZARMER DTG EIAN, 2SR, BEHMERHIT
X (B30 IR BREIDEADTTAUIAT ). INEN BB AN RN ERSEZICK —BIR
&8, XENINBZRHAEIRGE TATF 16949 ffE, & ST BRHARXTFHE R —
R UNIEESKIEIEIE T XISRK AZEFRENEHER YRS, HERXFIANER
ERREEMBR S AGNEIIANUR IATF 16949 IEBEIRE RN R,

13, RPN IATF 16949 MREBFH AT SERKNEAREER 100%H R K
i, MEB IS0/TS 16949 UE BB ?

<




INEAAERIE M TATF 0 5. 11 "BRFEEK. MXFPERT, RIRSZEMN
“HM”, YD) TATF BBREERABR 5. INERENZEEN. RIKE [S0/TS 16949:2009
IED WA, SPOIMRINESZEFHTTIE
14, QRIMIFHEIKS 1S0 9001:2015 F] ISO/TS 16949:2009 IAIF, HRAREEZR D ADIFH
BDEZARX ?

MARES, REE—DRRIEATXINER, E—POIERDITIRRRURE
FREM IS0 9001:2015 F IATF 16949, UR-FEHIX 2 BrEREZA BiBZD 30%,

15, IS0 9001:2015 0 TATF 16949:2016 }\7FEK, IANENETUNFFE-ZL 2

A, XAEDVF. TATF 16949 RNEEARINIRIIEY QUS #r/EE, MIRMNAIEN 1S0
9001:2015 NN FREEHEA.

16, £ 2017 £ 10 B 1 B2/5, WRAR (BEMW IS0/TS16949 iF ) HWEKHT—R
KETRERRZ (TATF HL00 7. 2 %5), 'EBEEBARARIR IS0/TS 16949 SRR IATF 16949 SCHE 2

RREERZ OB EHIMA R BRINRIEINE, XIS T BVRFIREROHKHE 1S0/TS
16949 STH,

17, 7£ 2016 £ 8 3 10 BHARTREY “IBTIEVRREIB” 2RI, WRALKEES—PFEIA
TS AR, BLERRAVFEXMPBIIMET T 1S0/TS16949 FHRT|
IATF 16949, FERINIE{THRREZA ?

IAIRIELALREY TATE 16949 #AREFZN X S8, NALIAIE [S0/TS 16949
BRNENIE RS, AR, TATF INTIABLLTIRETE 2016 4F 8 B 10 BRABITIRRGEE >
AICAFBENEE, EXFPHIINNBER T, AL DS OFINEIEEERITTE,
FFITHEARIA IATF 16949 HRAREEZ,

EXAPIBIT N, PIrEFHREBZINR RN A, RMEZABNEDO T 2B,
MAREZLTHINESR, YR EREIRREZRINRISBX A B D AEIHE,
FH B waiver IBRNBIBERIEEBE SRR 2016 4 8 A 10 BRIEWFZN, A
1ORNTE TATF BB IS IVERR A NIBMRER, 8 waiver fn ST ZHIBY IATF 47
S,

18, IATF 16949:2016 $TESRZFR (3-XX-..) BEDSTHE IS0/TS 16949:2009 B84 2

RV IRIBEDMRMUNEKR, FEBE~A (3-XX-.. ) BB IATF 16949:2016
FNESBZ. B, XEFHEZRRNEDIFSHE 1S0/TS 16949: 2009 MRAR/EEZ.

19, IAHASKHE 5 L EN, —MLANERTENEHE IATF16949 2K (£




TATF16949 ¥RAREFZSH)REFZAD)

SFRECEBAATEIRERIN 5 (BIRE IATF16949 F12K), BRBREBH
NiEk B/ B ERNBYEEE. XFPER T, NSNS EZIRES PR
—NE, DUBERTE TR TATF16949 BSAZ B 282 /R A\ BV T I AZ R 4 603+
20, WRZAIERTS 1S0/TS16949 INERNARBSFHTIBFR IATF 16949 INIE, RS
KIETA SV ES 2

20, WR—MBRESMTERRER (AR IATF16949 AEZL, DRE FK), A
2 AEMI XL EE RS TIATF BRI 5. 7 PEMNBZRIIZEZR R —EAHR KR
XY T ABLER B TTR TATF IRARES BV ASINB F5ERBE, thEKIFTER DI

BRU—NERESHTSEREKR T, ABLARZKEIBIVIFIIHSUETE, BN—MER
ESMTECLEE SEFNEK (I TATF SSRARMN 6. 5. 1 d-f XF). A, XTI
LD 2B TR TATF HRhRESAZBIIIASNING S IFERRE, DARBRIBITEROMIEN—
M EER T —Z 0.

INIEA P #8 MR B8 7

DURXRTAELGI B3 EmmE (BION) ®or, REABIIESZEE (F
REY) MAREAEERAL, BEE2018FIRPE (MY fERI2018F121)

B EREIATE ADPEELAIRIHS/S6 T HE R IE-TATF ALSH4. 4c B3R
(B30, HmZESH)

RANNIEBRYUKRTOE, REBBEMFISKBKIBEFEHTOITRILTE.

WIEHVGRNRT RS & PR EARALNI5 4. 3. 1704, 4T BB IEERITIZBIR K,

IS0/TS 16949=>TATF 16949
2018 7 3 RERAREBITR
International Automotive Task Force (&)
x: AARNRERANESRATIREIF, REWARALTSZSER, B
HIUREIBURTRARNE. HIRARIBEM IATF MG N :
https: //www. iatfglobaloversight. org/;




CASC XxJ IATF 16949 #thRi%EH

LWREBHANS :

REEA T XIS AR AR P ENER (FMBREFM, FHeY/
HOVIERPADRT S TATF 16949 BVIEE), IRABEHITINIZE R, AR R
PRASKHE, HRNMIRELEFHTTIBIAIE,

SRIEBFP MBS

IATF 23 2016 5 10 B RAFARIME TATF 16949:2016, FARMBRIBRRES, I
CASC JRHRARRESABRABILIRMRIZEE, HBIMNBFLSZE, HWRIBNESRRSN
IATF EMRIES http: //www. iatfglobaloversight. org/. (A4ITJ7E IATF WG _EiT
M UE B2 RMNORE LN B EZEM BN, CASC RERRZSDITIRELVHT
WE, 15X CASC MIGAEESE http://www. casc—cert. coms

Every certified and new client,

IATF has issued the new standard IATF 16949:2016 on Oct 2016, and released
the transition strategy, now CASC compiled this instruction base on the
transition strategy for your reference. You can also find the original edition

on IATF’ s website http://www. iatfglobaloversight. org/, and you can apply the

auto—mail on the TATF’ s website to get the newest information about the
transition. CASC will regularly hold the seminar about this new standard,

please pay attention to our website http://www. casc—cert. com.

MAE—25 Get A Jump Start

MYSE—ZK TATF 16949:2016 #EE, FRMI—A 1S0 9001:2015 ¥, M MREENR
RIS IATF 16949 IAIEFEEHY, Purchase of copy of IATF 16949:2016 standard when
it is available on 3 October 2016. Also, purchase a copy of ISO 9001:2015.
Both standards are needed to achieve certification to ITATF 16949.

ES2 M7 Gap Analysis

4T TATF 16949:2016 0 IS0 9001:2015 BVER DM, A ZEEEEKRITTANXIN
TR, WM HIEMBAT AP FIREE/ DTt ER DT Perform a gap



http://www.iatfglobaloversight.org/
http://www.casc-cert.com/
http://www.iatfglobaloversight.org/
http://www.casc-cert.com/

analysis to IATF 16949:2016 and ISO 9001:2015. Make it a priority to complete
before year end, Complete a gap analysis for each manufacturing site and any
remote support function/location.

CIMFRE B —NEBRES TR AN E DI IATF will not publish
a common gap analysis tool; organizations will have to create their own

~CASC AW ABVFMITEFROMTXLE—RFNEEfL, CASC is not permitted to
perform a gap analysis or conduct a pre audit.

1t X Action Plan

THAR—H BT XIKX A SRIEEIRIAAR SHA TATF 16949 A0 1S0 9001 B3R~
BEVE=SR., Close the gaps between current quality management system and the
new requirements in IATF 16949 and ISO 9001

HINE3NER. XEEEE. ERFIFADAL Plan should include timing, key
milestones, responsibilities and status

—RF1+X|BVEE T Keep the plan up to date

IBAER TATF #aRREREE Understand the IATF Transition strategy.

—IRRRIRES N B B HGS I A A0 INEB S FERBE/$7 P Transition process applies to
manufacturing sites and remote support functions/locations

—BISRRR IS LURMRE KR 2 BIEI0/ N B RIRITIBIELR8Y Read through the
transition strategy to understand how the requirements affects/applies to
your organization

— 3R TATF @1 TATF IR B MG & fRBVRESBY/G45E2E /1, Be aware of subsequent
changes to the strategy that are released by the IATF via the IATF Global
Oversight website

~B{EO o &0 CASC 324 Direct any questions to CASC

BIE1LE Management Review

ft CASC SEHBHRAREEIZAN, SKHE—TFoREBY IATF 16949 NEPEZA—RKEIRITE
Conduct a full internal systems audit to IATF 16949 and a management review
prior to the transition audit by CASC

-BRENASBBARARSHE IATF 16949 &£5K Required to show the quality

management system is in compliance to all IATF 16949 requirements




~XTFRE, BEEB@BISS 2 HIH 1S0/TS16949 RESFINFSAEIERE S IATF 16949
BZRINE RSN For internal audits, this can be accomplished through a
combination of previous internal system audits to ISO/TS 16949 and a
supplemental internal system audit(s) to cover the additional requirements
of TATF 16949

SYVFBIRNE, EEBBISS RIS 1S0/T516949 B RNBIBILSFRTS IATF
16949 FNNBRNIFTEIBILE R LW, For management review, this can be
accomplished through a combination of a previous management review 1in
compliance with ISO/TS 16949 requirements and a supplemental management
review in compliance with the additional requirements of ITATF 16949

1RRIBRREEFZ Tdentify Transmit Audit

TRAIMBLEAE 2017 G5 2018 FFH) “TEHAZZHFBYESIZ” GRS TATF 16949 #RhRES
#: Identify which “regularly scheduled audit ” 1in 2017 or 2018 will be the
transition audit to ITATF 16949.

~2@ 1S0/TS16949 IANERIHIEINIAF0INE T K37 PRI AR EFRZARAR Y TATF
16949. Manufacturing sites and remote support functions/locations certified
to ISO/TS 16949 shall transition to IATF 16949 through a transition audit.

RAREBARIREE MR “TEHALHEIEEZ”, 815 IATF M0 5. 5. 1 o vFa9ny
8o Transition audit will occur at the next “regularly scheduled audit” ,
including allowable timing in IATF Rules 5.1.1

~HRAREERZ “Bin” NRENLZ AR B NS W8, Transition audit REPLACES the
next regularly scheduled surveillance or recertification audit

~TATF 16949 BUIRAREBZOMEREHRE-2017TF 1818, B2017F 10318
2@ BHE, Transition audits to IATF 16949 can start as early as 1
January 2017, but are mandatory starting 1 October 2017

EInES; Transition audit

-BRIRR: T REA2017F1F 1 822017 F£9 A 30 B2 @ EHIEZ ()
R, BEBREIT), ARTLOERTHE IATF 16949 BURARER, B SKHE 1S0/TS16949
898 # Voluntary Transition: For any audit (initial, surveillance or

recertification) occurring between 1 January 2017- 30 September 2017, the




organization can choose to have a transition audit to IATF 16949 or have an
audit to ISO/TS 16949

SRl . XYFHEFE 2017 F 10 B 1 B e85, WRALLBHLLZ
BIHRRR, & NRBINEZHBVEBZIN AR ERZ B8 HI8Y, Mandatory transition: For any
audit (initial, surveillance or recertification) starting after 1 October
2017, and if the organization has not already transitioned prior to that date,

the transition audit is mandatory at the next regularly scheduled audit.

At next “regularly
scheduled audit”

Initial
(June 2015)

Recertification
(June 2018)

Surveillance 2
(June 2017)

Surveillance 1
(June 20186)

- 3 months / + 1 month !
(March 2017 — July 2017) !
H
i
]
1
1
1

Organization can choose to either transition
to IATF 16949 at Surveillance 2 (June 2017) 1 October 2017
or at Recertification (June 2018)

At next “regularly
scheduled audit”

Initial
(November
2015)

Recertification
(November
2018)

Surveillance 2
(November
2017)

Surveillance 1
(November
2016)

1 October 2017

Organization is required to transition to IATF 16949
at Surveillance 2, if the audit is conducted after 1
October 2017

B IR N SRR EEZBY/G R Understand the consequences for failing to

conduct the transition audit on time




“IRARRHENBRNER (F BB EA SR ESZR), NERDIRE (W
=) BB E). If the timing requirements cannot be met (and the transition
audit was replacing a surveillance audit), the decertification process (i.e.
suspension) will be initiated

~TOVFEIINGY 90 N BH B AL HAITER —RIIHHRAREERZ, Allows for another
90 calendar days to schedule and complete an on site transition audit

“WIRIIDIRAREBZRAE 90 T EHEARE, S8 1S0/TS16949 UETIBHREEH, HR
BEFHTTE—R IATF 16949 BY¥)RIAIUEEE . If the on site transition audit does
not occur within 90 calendar days, the current ISO/TS 16949 certificate will
be withdrawn

RN EENBRKRERRE FFRRRBZREBERN —REVEZ), SRIED
RIRTBEVERUE DI, ALRSHTIB—R IATF 16949 FIRIANES#, If the
timing requirements cannot be met (and the transition audit was replacing a
recertification audit), the current ISO/TS 16949 certificate will remain
valid until the certificate expiration date. Organization would start over
with an initial certification audit to IATF 16949

$R18 1S0/TS16949 LAIEBVALRTE DL MBI REE#RRR Y TATF 16949 Organizations
certified to ISO/TS 16949 cannot transition to IATF 16949 at:

—RIGIHREY, ABEZERA, BMZHNSZING — RIS, A special

audit. As a special audit is outside of the “regularly scheduled audit”

in the audit cycle

— NFEHRESY, 1S0/TS16949 BIRIEALRRAEASHR TATF INTENNEN LR SE
FEARARESRZ, TATF B8 SRIREE T LIV RRAR %, A transfer audit. ISO/TS
16949 certified organization cannot change IATF recognized certification
bodies and have a transition audit at the same time. IATF has put safeguards
in place to prevent this from occurring.

~FERFERIBIT N, AR TATF HRpRERES &A1 (2016 & 8 B) BE) S HERHRIYIZHY,
OISR (0 TATF #ARZRXI FAQ), In exceptional cases, organizations that
initiated the transfer process before the release of IATF transition strategy

(August 2016) may be “grandfathered” (see IATF Transition Strategy FAQs to




be released)

AR BT IRV K EEm Key points about the transition audit process

BARNIZR S

AR — AT EBIE —IEBIRE —UE DM AR, Transition Audit- Nonconformity
management— Certificate decision— Certificate issuance

—HRRREZ T — 1B 3 EEZ[EE Transition audit starts a new 3 year
audit cycle

“MRBEZFET —RENSY, B—RTENEREZ, BE IATF 16949:2016
A0 IS0 9001:2015 FTBE K, Transition audit is equivalent to a recertification

SPURNEE: Transition process includes the following steps:

audit which is a full systems audit covering all requirements of IATF
16949:2016 and ISO 9001:2015

“RIRBEEZNKENEERT —RENE, FEMBERNREIURBE (B
WER. TR1TE). Duration of the transition audit will be equivalent to a
recertification audit and all appropriate reductions can be applied (i.e.
corporate scheme, non-design, etc.)

~NIRARESZITIBRIBVAFIA ST ES, BRRMREKIE CASC IR IE MR E
i, BIOV/FVIZRARTS IATF 16949 BIIEHE, Organizations will be required
to submit their updated quality manual, updated/new procedures and evidence
about conformity to IATF 16949 to CASC prior to the start of the transition
audit for an off-site documentation review

~RBEE T R EIRHE DRI SR ENER, RARHTIIZEZ,
HRARESAZABEE KRBV PRSI, B3N MR REIZERITIBIAIE,  Consequence
for not providing the above off-site documentation review information prior
to on—site transition audit is not start the audit, if the transition audit
cannot be conducted within the required timeframe, the organization shall
start over with an initial audit.

-F8 TATF SRRV ERXVEZA SRR & AMTESERFNAEREIEA All
IATF Rules 5™ Edition requirements for the audit team, conducting the audit,

nonconformity management and the certification decision applies

~IATF 22tEB—EHNERE, CIIFHERF CASC STAHRARIIAE TATF has




approved a few deviations to the Rules to support organizations and
certification bodies in accomplishing the transition process

SR BEENAERERIEY, —D#8 3 FIEDBHANTTE. 1f a positive
certification decision is made a new 3 year certificate cycle begins

ZEIRhR BRI 24810 1S0/TS16949 UEHIBEABIN S Consider the risks of the
transition audit being too close to the expiration of the current ISO/TS
16949 certificate

“IRARRBEZPHEATS, B—TH&S 90 B ENVHRRXR UGG EIE
1J*E If there are nonconformities issued at the transition audit there is a
maximum of 90 calendar days for the nonconformity management process to be
completed

-N0E&2 30 18D, B CASC fEHAIERE. BARREWBTHE, =it 120 ™8
BB (4 78). Plus a maximum of 30 calendar days for a certification decision
to be made by CASC. A total of 120 calendar days (4 months) from the date of
the closing meeting

~XEERAIRNIENE D IR IIIESoARIBHER, Risk is your certificate could

expire before the process is complete!

Jun Jul Aug Sept Oct

1
— ; i
Transition Audit
(June 2018)
h ' Maximum of 120 calendar days|from end of audit

to make a certification decision ! is October 2018

NO VALID
CERTIFICATE

[ I1SOITS 16949
ﬁ cert expiration
' (Sept 14, 2018)

Organization's ISO/TS 16949 certificate expired (14 September
2018) before the new IATF 16949 certificate was issued

TATF #ES —DUmZELLBIF CASC 78 2481 1S0/TS16949 AF BBERGIEH S EBNAILE
RE, WAIERERN EBIRMEZERG—RKFTE8Y 120 B/ BAREL. TATF approved

a deviation to allow the certification bodies to make a positive certification

decision after the expiration date of the existing ISO/TS 16949 certificate
as long as the decision is made within a maximum of 120 calendar days from

the last day of the transition audit.




“WZBINEBTTINER, XBTFESH—EBRNEBEAZFE 1S0/T516949 IEHEY
HA, S BBMBNED. As the graphic on previous slide showed, this might result

in a period where the client s ISO/TS 16949 certificate has expired and no

valid certificate exists

- UNTEHREBEZNBEEARNZE I XS, Consider the risks when deciding on
the date for the transition audit!

5 CASC I @RI PR XIBVSEhb R E5AZ B0 B B Communicate to CASC the dates
you are planning to have the transition audit

-RIRPIEEZ B, Bel28R0Z. Lock in the audit date as soon as
possible. “Farly bird gets the worm”

“WORIMM T —EFENREEE NREMZHGIEZEY, RTJAE CASC IRBIRBIBER
BOTIBEFRL FE, If you wait until too close to your next regularly
scheduled audit, it is possible CASC may not have available qualified
resources to support the audit

H=PI1%0: New client need to Know

PKIRTIVE D, HOFRENGYNMGSE TATF 16949:2015 #RE, FHMQSE 1SO 9001:2015, Get
a jump start. Buy the IATF 16949:2016 standard when it is available and buy
ISO 9001:2015.

5 CASC ST — I BEARIUINININ (WER), WRINEEH 5, AIRHEMRE .
Get a legally enforceable agreement (i.e. contract) signed with CASC. If
you already have one, great you are well on your way.

IS0 9001:2015 INIERFFE IATF 16949 RRBVRISHIE—F, BAREI-FRINEZ
AB#BIBNEE, Certification to IS0 9001:2015 is a good first step in meeting
the requirements of IATF 16949, but is not mandatory.- Eligible for additional
audit day reductions

AT TATE 16949 F0 IS0 9001:2015 VER DT, EMN— DB KAER,
BIENPRAIERST, Perform a gap analysis to IATF 16949 and ISO 9001:2015.
Create an action plan to close the gaps, including timing and responsibility.

FIRZERONT SRR E LSS — 1S0/TS16949 (FLL2017F 103 18) 3
IATF 16949 89%)/REEH, BIENX AL, Use the gap analysis document to help




determine if an initial audit will be performed to ISO/TS 16949 (which is
allowed until 1 October 2017) or to TATF 16949.

WRIRMNIBVALR G ZE— 1S0/TS16949 #IRE#%, WEDRT 2018 F 9 5 14 BE|
HR o XXV 1S0/TS16949 B E9® M8, If your organization chooses an initial
audit to ISO/TS 16949, the certificate expiration will be 14 September 2018.
- Mandatory for all ISO/TS 16949 certificates

5 CASC RIFFBIARIBVRIREZ B, Confirm your initial audit date with
CASC as soon as possible.

HRAREBIZE A BRI HRARR IS PEARF (R0 IS0 9001:2015 3¢ VDAG. 1, T &M
UEBAFHER), WORAM IS0 9001:2008 Ftek, AAVFEHRITI0. Reductions for the
transition audit days are explained in the transition strategy (i.e. upgrade
from ISO 9001:2015 or VDA 6.1, Letter of Conformance). No upgrade discount

permitted if upgrading from ISO 9001:2008

20176 826 &




ZF IS0 9001:2015 AFAREIRR TVEE0ER]

BIREERF

IS0 9001:2015 (EFRFMITE) 2T 2015 F 9 B 15 BaMm, NBBSIAIERELR
RRIAE, (BHREERARINESRUMOAUTIRS, CASCIRIBEZIABEZAS (2015 F
E302) A0 CNAS «XF IS0 9001:2015 K2 IS0 14001: 2015 LAFAR/EHRAREVIA T 8UEE
#1783 (CNAS-EC-046_2015) PEIBREK, i EAPMIUAEFMERRE X TIEBEAW0
>

—. B VERRHREAIR

L. BRI ERARBVFSIRER Y 2015 4F 10 A 20 Bz 2018 F 9 5 15 B, B8 2018
9 5 15 B2, FTE GB/T19001-2008/1S0 9001:2008 (EFRIBARFTAE) RRIAIEIEPH
RRW, MEHIEDPIMRBRARSEIE. B3 PRBIEDBWEAREMERITE
B SRR R L HE

2. NIREFNEFIROVEMSEM, CASC B 2017 £ 9 B 17 B RE SR BhRIT
EFNAERIE. BRI, DIULURIES P 2R KIEIBRINESIBINESS), BRI
RRAMVEERTE 2018 £ 9 B 15 BERM, IBRINEINEEBIRER. BEZFETHSET
BEEAIFIE, FHRHBERNZHE.

3. ARBEAA, FHATKIEIBARIREMRBIAEIED, EINESRHIAEY 2018
F9H 158 BURED LEROBMERKTF 2018FE9 H 15 H).

Z. R TERHE

1. CASC BRITHIsZ M BaVTARINVEINIE LIE, SRIERBERERIRN, &
IESHHREBIED, FRRPIBEDSANMG. WERRZAIEEFIRIES, BEHinE

BUBIl. ERARSUHGRGIRIETT. KRN BREEZAIE IR S TIF,




2. BINEBPRARMESIRERRTIE, RIBEDEMRAERESHhEBE”. B
INIFEERZSAMERE IR, BINVERIREFRIRE L BHE (2018 29 3 15 B) RIFSAEEIR T {F.

1) XSS REBRBINESZH NXIRIEA RS EFHRER, IIABEIAK
HERBAROVEN DS 2800, UIBRIVERRIREZOE M.

2) HERAEE MBS ETFHREZITVRMRE, 150 9001:2015 FREIAEIES
MNEVARFRIEDNENE; ERESHEINE (FIRAIBIAIE) B~ZIRMRAY, 1S0
9001: 2015 FREINEIE D MR BIAIRE B2 BRE¥HEI=F.

3. TEIRRRESIZAL,

1) BEHBERNENSZ, EHNSZAED | TRRRUMES:

~ HRRRERIE T

—$2 150 9001:2015 hRIEITEHVURFR S

- BBUTEARNHNTENARAE, SRS ITRIFRES.

2) BEEWE,

~ HRARERIE T

— CASC FThRIAIEERIB D,

- BZNIESE

- SIPENHRR VDI

— ¥ 1S0 9001:2015 hRIZVTFEUAR A

~ BRI TEOARAE, SRRIPESITRIFRES.

4. AR A B RIEB2RAE

- XU FHMAEE P U RIERE S R EFIBIAERREIE P AERIMNOBIE X Rk 1T
BN ; WHRIGNELAL, WigtALOENABRMETIEN;

- XU ERETURIREY, KZ2HE 1-3 i A BEIEZ (DL CASC X EBBEHIBRVE),




FRABSMZRSINESBHIT;
- MEAIETURAMRIRAIET, WER 200 7o/ EENEDTRA;
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— SRERERFTARATE

— HTHIBRRIN EER DT

- BT EFOITHIERRIE TR

- SEHEAEHE T X

~ ORI ESSIEANES . BIRITE

~ AN D EBIE IR I SEME AR AR 5%

P9, DEHRAIA T RIRIEAE A

1. CASC I+XI8 2016 & 11 B 1 BEeeZIBMRIVENENER TE, XWHER
KOV P #R R SR TR EELAIELE B0

2. B EAR R BYIBRRAREEVIEIE DI BRI O AAKERER CNAS IATIHRIR,
2018 £ 9 B 15 B2 /BIBMRIREIAEIE R

3. fEAYEHAM CASC KIR1S CNAS XTFRARAMEEEBNATIZAT, PR BUFThRAEELAIE
IEBREE CNAS IANTHRIR. FERDPINIRIS ONAS VFFRRANERNIATI 2 /G, BABP ik
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SUBJECT: Updated IATF New Auditor Training and Evaluation Process
FRA: EEHT IATF FAREZ SUBYIF0S
The purpose of this CB Communiqué is to advise all IATF certification bodies,

including their New Auditor candidates, about updates the IATF is making to the New
Auditor Training and Evaluation Process (known as Phase 1 and Phase 2).
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Phase 1 changes: MER 1 T,

Effective 15 June 2018, the IATF New Auditor evaluation process will be revised to
include the following process improvements:
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1 Mandatory pre-study materials available online via the IATF ADP;
s fi VA T > BB AT BLE L TATF ADP W _E3R7S

Note: These materials are two prior Knowledge exams (with correct answers
provided); the IATF requires all New Auditor candidates to complete this pre-
study material in advance of participating in the face-to-face New Auditor
Training and Evaluation process. This is intended to increase the auditor’s
knowledge of key IATF subject matter before the Application assessment and
interview evaluation process. There is no additional cost for access to this new




pre-study material.
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1 Issuance of two (2) hours of CPD credit and a certificate of completion
upon completion of the pre-study Knowledge exams in the IATF ADP;
(CPD hours can only be counted once; however, the pre-study materials
can be reviewed multiple times.)
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1 Removal of the closed-book written Knowledge exam from the New Auditor
evaluation process (thus, no written Knowledge retake exams will occur after
15t June 2018 for the New Auditor process);
ez A AR B P AP AR W GXAE, 2018 £ 6 1 HZ e ¥
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1 Increased time for the Application assessment process, including more
time for Application assessment preparation and for interview
preparation.
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Prior New Auditor candidates who have tested since January 2017, but who
have not completed New Auditor testing requirements:
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Since full qualification for New Auditor candidates must be achieved within 12 months
of the initial examination, any New Auditor candidate who has not completed the
testing requirements prior to June 2017 must re-enter the program as a New Auditor
candidate again. This includes New Auditor candidates who previously passed the
application and interview portion of the exams and did not successfully pass the
Knowledge exam.
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New Auditor candidates who have tested since June 2017 and who need to complete
a Knowledge retake (whether they require only the Knowledge portion, or both the
Application and Knowledge portions) will be required to successfully complete the
online IATF ADP pre-study Knowledge materials in an un-proctored environment.
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Upon completion of the mandatory pre-study Knowledge materials, New Auditor
candidates will be required to submit (via their CB) the certificate showing completion
of the Knowledge pre-study materials with their retake application.
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If a New Auditor candidate only requires a Knowledge retake, the CB would simply
submit the New Auditor candidate’s certificate of completion for the Knowledge pre-
study modules from the IATF ADP to the training organization at which they
previously passed their application exams; that training organization would then
issue the auditor’s certificate. The certificate’s “pass date” would match the
completion date for the pre-study Knowledge modules in the IATF ADP.
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If a New Auditor candidate requires an application retake, they must complete this at

a face-to-face New Auditor evaluation event according to the current process. There

are no changes to the Application retake process for New Auditor candidates

at this time in Phase 1.
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Note: If a New Auditor candidate has tested since June 2017 and already exhausted

all retake attempts, they must re-enter the program as a New Auditor candidate if

they wish to pursue IATF 16949 auditor certification. This applies even if the auditor

passed the application assessment and interview evaluation but did not pass the

Knowledge exam (and all Knowledge retake attempts [three (3)]) in prior testing.
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First-time New Auditor applicants:

First-time applicants to the New Auditor process would submit their application
package (via their CB) to the respective training organization for approval. The training
organization would then issue them a temporary ADP number (3-NE), per the current
IATF process.
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The New Auditor candidate would be required to complete the IATF 16949 and Rules
5% training and quiz modules on the IATF ADP and submit the certificate to the training
organization (via their CB) in_addition to their certificate of completion for the
mandatory Knowledge pre-study materials (variants 1 and 2) from the IATF ADP. Once
the respective training organization has those two certificates, along with the proper
application and payment, the New Auditor can then be accepted into the New Auditor
training and evaluation program.
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New Auditor applicants already scheduled for training and evaluation:
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Auditors already scheduled to attend face-to-face New Auditor training and
evaluation after the 1st of June 2018 also need to complete the pre-study Knowledge
modules on the IATF ADP before the Training Provider can issue a New Auditor
gualification certificate.
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Who can use the free IATF ADP pre-study Knowledge exam materials?
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All active already-credentialed auditors (and free ticket candidates) may use the pre-
study materials as well to enhance their knowledge. The pre-study materials are
NOT allowed to be taken into IATF ADP proctored assessment sessions, only to be
used as pre-study material. Taking unapproved materials into IATF ADP testing
sessions will result in auditor credentials being revoked.
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Phase 2 changes: MYER 2 T

Effective Q2 2019, the IATF New Auditor evaluation process will be further revised to
include additional process improvements, which are under development and being
pilot tested year-end.
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If you have any questions, please contact your respective Oversight Office
representative or the IATF ADP Program Manager, Cherie Reiche creiche@iaob.org
at +1 (248) 358-9793.
ANRARAATAT ) R, R RARAIAE R B /2 5B TATFADP F2/% 3% Cherie Reiche
creiche@iaob. org at +1 (248) 358-9793.

New Auditor Training and Evaluation Process Maps:

New Auditor: Application Process
(including IATF approval and mandatory ADP pre-training

Input Auditor
New Auditor Auditor is approved to
identified CB assesses granted access . attend IATF face-to-face
auditor and %o the ADF via 2 T“’“. o-face | ———pl initial qualification
undestakes 3NE entry code raining & focess
auditor supplied to the Evaluation P
CB point contact Event
CB sponsors | |development| P
auditor and
applies to I
IATF
Soproved New Applicant
Tralgnn_g registers in
Organization the ADP: $250
| entry fee paid
¥
Auditor Evidence of
completes the successful
| o ADP training & completion
quiz modules provided to IATF
: for IATF 16949 approved Training
Retake the quiz, & Rules 5th organization
maximum 3
retakes per module
No Complete Pre-
Key - Pass quiz Study
Centification Body / Knowledge
Auditor responsibility Yes "”d"ems on
IATF Oversight/ Training L3

Provider responsibility 1
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Input

IATF face-to-face initial qualification process
(Rules 57 4.3 1)

From

Process

Application

IATF Initial face-fo-face
Training & Evaluation Event

Key:

[ 3 Day Training

I

¥

| 1 Day Evaluation

Case study based
Open book within 120 minutes

within 105 minutes
Open book
Preparation followed by a 40
minute interview with 2 evaluators

Certification Body /
Auditor responsibility

] e

Notes:

Output
/ bssue
Evaluation Pass 'AW Certificate
Result - m (3XX _] with
scorecard Auditor u':"’""’
Fail
First hiluje auditor repeats
the training session. Ongoing
IATF
Retake Requirements
\pp 4-| Subsequent failure(s).
Fail
Evaluation™, PSS
Result -
scorecard

1. Retake the failed examination in full

2. Maximum of
3. Full qualification

Entry: preparation prior to assessment

Auditor Training

Platform entry
provide access to

Pre-study modules

1. Knowledge Pre-Study
(Variant 1)

Pre-study Knowledge
modules

Introductory

2. Knowledge Pre-Study
(Variant 2)

3 retakes
ion has to be achieved within 12 months of the initial examination

Introductory modules

1. Introduction to the
IATF scheme.

Modul

IATF sanctioned

training modules

2. Introduction to the
IATF auditor

certification process

IATF sanctioned
training modules

1. IATF 16949

2. Rules 5th

3. Process approach
4. NC Management

5. Auditing core tools &
customer specific
requirements

6. OEM Scorecard
Training modules
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