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1. Scope Vi

The IATF CARA Application is intended to harmonize the audit report and NC Management
processes. The CARA Nonconformity (NC) Management Tool is used to exchange the
response between the Certification Body auditor and client to complete the relevant
problem-solving steps related to the nonconformities issued during the closing meeting of
the audit. It is mandatory for every IATF 16949 audit conducted by an IATF-recognized
certification body.

|IATF CARAIRFH B I7E T o A% R & A FF 6 DU B PP — 3. CARAARTFA T (NC)
BT R T INENA S A% AR 7 2 B B2 AE S, PLSEBOR IR 233 AR & TiAE
5 0] R R P R o I E TR 3R AR IATFIA B A EN LR BT AT 18— IR IATF 16949
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IATF CARA NC Management Tool / IATF CARA /R7F & 158 B T B Ak
(https://nc-cara.iatfglobaloversight.org)

2. Work instruction ¥/E1i 50

2.1Following the closing meeting of the audit, you should have received a file by email (or
cloud storage, etc.) containing the nonconformities along with this instruction. The data
file format will be “json” or xml.

EFZER WG, BN ZOEEE BTt (oA WE— & ARSI 3
LAY o FdE SRS R json B xml

2.2 The data file must be saved in a folder created on your computer (such as “CARA
INPUT”).
Kl SO B AR AFAE L B L B Sk (1 n“CARA INPUT”)

IMPORTANT! Do not change the name of the data file, as it could corrupt the file and
make it unusable.

R i RN EF, RIS AT RE LB XA T2 -

2.31In your computer's browser (preferably Chrome, Edge or Firefox) enter the NC CARA
tool link https://nc-cara.iatfglobaloversight.org. You will see the Home page screen,
as shown on the next page.
FEGE BN 2% (Bl /& Chrome. EdgerkFirefox) 1% ANC CARAT HL55$%:
https://nc-cara.iatfglobaloversight.org. %045 | £ WA W, W KR,

Note: Please bookmark this website for future reference. No username or password is
required to access this website.
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IATF NC CARA (COMMON AUDIT REPORT APPLICATION)

Welcome to IATF NC CARA - Organizations Nc management application

A Instructions

Nonconformity management

Nenconformity management

Information List of reports (0) Nonconformity management Print Save report as json file

' —'
[ —..] o
Load Report/Backup Save all reports last:

© 2019-2020 by IATF. All rights reserved. Any use of scripts and libraries which are not part of an apen source license for other purposes is prohibited.

IMPORTANT! Do not use Internet Explorer (IE). The link will not work on Apple’s I0S
devices and Apple’s Safari is not supported.

EVERL! R EAME . A AV RIIOS 45 LA, R oSafari
R E LI

You need to import the “json” file into the CARA NC Management tool for entering your
problem-solving response.

17 2R json” A7 A BICARA NCAE L T HLrp, - LU g A HH LA S T 1) 1 g8 R £
Jiti o

2.4 Verify the Language is correct. Default setting is aligned with the language ofthe
Brower used. To change, go to “Settings > General”’ and select the “Language”
from drop down menu.

HERRIEES 2R EM. BRARE SHIANGNHENES 8. EHK, HHE
“Settings > General” , 5 M\ Fh sk “Language” .

IATF NC CARA (COMMON AUDIT REPORT APPLICA

Settings

Language & Print Settings

o - T

Activate japanese and chinese font in print ves [l Ne
Activate korean font in print vez | Mo
Do you want to print all added images? Otherwise onyl the file name is printed. ves [l No

Note: Language choices are: Castilian Spanish, Chinese, Deutsch, English, French,
Italian, Japanese, Korean, Polish, Portuguese, Russian, and Spanish
Fon: 1B EHEFEG . Castilian Spanish (2 Fll il FHHES %) , Chinese (H1X) ,
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Deutsch ({%i%) , English (#£i%) , French (;4i%) , Iltalian (& AFi%) |
Japanese ([1i%) , Korean (#:i%) , Polish (J¢>*i%) , Portuguese (#j# 7 i%) ,
Russian (#%:%) , and Spanish (GHEF %)

2.50n the home page, click the “Load Report/BackUp” button to load the file into the
tool which was saved in "CARA INPUT folder.
fEE L, fidi‘Load Report/BackUp Hn#kk&/#501) "4, 4 3C4Fm#k st
TRAFAE“CARA INPUT” CHISCER B[ fim 4 U Jeom i, 2.2%6) TR i) TR A,

IATF NC CARA (COMMON AUDIT REPORT APPLICATION)

Welcome to IATF NC CARA - Organizations Nc management application

A Instructions

MNonconformity management

A separate window opens to allow you to select the file from the File Manager on
your computer. Locate the file you saved in step 2. Click on the file, then click
“‘Open’.

—/NERM B R ATIT, RV TR BRSO B gs kRS . R BN
AR IRAF IS B scfE, R Open (4T7F) 7

If you were successful, it will see this screen below, showing the NCs. Now the
nonconformities are ready to be completed by you.

MBI T, BLKERNW T A, WRNCs (NFETD o ILAER AT PLE £ 58 X

AT TRIHS T .

\g‘ IATF NC CARA (COMMON AUDIT REPORT APPLICATION)

NC & actions

Settings Audit basic data

Honcontarmity management

Information

@ NC & actions

NC no. NC identification no. Standard Classification Due date max. 20 days Dus date max. 60 days

m Save NCs for auditor | Save report (XML)
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2.6 You can see the different nonconformities, their classification, and due dates in the

“NC & Actions” table.
AU “NC&Actions” KA FFIARIMAFFE T S5 2L H I,

There are two buttons for each nonconformity to allow you to “Edit” and
“Save” H the any change you make.

AT ETA ML, RYFEEdit (hiE) "M Save (fR1F) ATl 4T A
Hi.

NC & actions

Audit basic data

*Report name/no 0-001 *Audit type Stage 2

*Organization name 1408

* Audit start date 1.5ep * Audit end date 02.5¢p.2020
*CB certificate no. None

*CB identification no.

» @ NC & actions
Classification Due date max. 20 days Due date max. 60 days

NC no. NC identification no. Standard

NC-001 IATF 16949:2016 minor
22.5ep.2020 01.Nov.2020 n

pr——— T

NC-002 IATF 16949:2016

NC & actions

Audit basic data

*Report name/no 2020 *Audit type Stage 2
*Organization name
* Audit start date 01.Sep.2020 * Audit end date 02.Sep.2020
*CB identification no. No numb: labl *CB certificate no. None
» @ NC & actions
Classification Due date max. 20 days Due date max. 60 days

NC no. NC identification no. Standard

NC-001 IATF 16948:2016 minor ' &

NC-002 IATF 16949:2016 major 22.5ep.2020 01.Nov.2020

2.7 Click on the “Edit” button to open, enter or edit your response. You are
responsible for the section labeled “To be Completed by the Organization”.

B Edit (a4 "HFTITF. MABIRmE AR . BFHEATTIHS KD
N“To be Completed by the Organization (HZHZ5ER) "IEE 5o
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Note: Mandatory fields are marked with an asterisk ( * ). The red border around
each field indicates the information is missing or not entered correctly.

1o WIHFENES ) prid. FENEN A CLRER) 7B 17 BRI AA
AL

Editable fields for the client are:

AT DA R Y - B LA

Correction Action (Containment) including timing and responsible person
e Gafl , BFEREFTHEA

Evidence of implementation (CO)

SLhtiEdE (CO)

Analysis of the root cause

ARAS R K 73 By

Systemic Corrective Actions, including deadline and responsible person
RGWMIER I, SFEYIRMTTIEN

Evidence of implementation (AC)

SEhtEEHE (AC)

Action taken to verify the effective implementation of corrective actions
58 UE 2 TEH it ) A5 205 SIS it 717 >R ) i it

Submission / Organization Representative / data

AL H )

2.8 Click on the “Add” 'button to upload evidence. You will see a separate
window open to allow you to select the file from your computer. Locate the file, click
“OPEN".

s Add (AN 1AL EARUESE . ORE BB I AT, SRV AT L
BRI B, BAOPEN (4TF) 7,

Evidence fields allowed in:
RVF IR 7 B -

e Root cause analysis files

FRA R B 73 A S A

Root cause result files
EENFSELE S LS

Systemic corrective action files
AN ATt AT
Implementation evidence files
K Tyt UE 4 A

Corrective action implementation verification files
A T3 I S e 96 UE SO
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IEPORT APPLICATION)

IMPORTANT! For security reasons, only evidence files with the extension ‘pdf and
jpeg’ can be uploaded in CARA tool.

BIER] TR, HED S Y “pdf” Al “jpeq” HIiFH1ES B¢ |- #FCARA T-A
i,

2.9When finished entering your response, always remember to save the NCs details.
You don’t want to lose your work.

BN FEX MR G, 5 EICERAFNCsHITEAIE S, SRR £ R 25
A

Click on “Save” button at top of screen next to the NC you were working on.
This action will generate an updated individual data file in json format, including any
evidence attached for you to transfer back to the auditor.

B IEAE AL B INC S BE R T AL 1K “Save  (PRAF) ™24l I#HAER s —
jsont& 2 AN EEE SCAF, WIS INAIESE, B RIE4S S % 7 .
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'IATF CARA (COMMON AUDIT REPORT APPLICATION)

You will see the data file at the bottom of your screen. It could look like this:

ORI e S R B A B B S . AT RE 2 BRI

IATF NC CARA (COMMON AUDIT REPORT APPLICATION)

Audit basic data

“Report name/no 20-00 “Audit type

CB identification no. o number zvailable “CB certificate no.

@ NC 8 actions

NC no. NC identification no. Standard Classification Due date max. 20 days Due date max. 60 days
[~ ]+ ]
28

To be completed by the CB auditor
NC header

@ NCno. 1 @ NC identification no.

@ * standard 50 9001:2015 [l 1ATF 16949:2016

Show all

IMPORTANT! Do not rename the file as it may corrupt the details and the auditor will
not be able to open it.

R N EREG LN S I RES T MG, # G2 E.
You should save the json file in a “CARA OUTPUT?” folder on your computer.
18 N AZK json S ARAFAE VML _E“CARA OUTPUT U4

The same function can also be used to save and send a single NC to a colleague who
edits this NC. You can later import the received NC into the application.

[FIAE (1 D REIE AT LA - ORAF B NCIR R R IR 28 T ot R IZNC I [ . S8R LUR K
AR INC 3 BN L P
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| IO <. o auicor
If you click the “Save NC for auditor” at the bottom of the

screen, all NCs will be generated into a single json file.

1 5 B4 58 o 3 i 5 11 “Save NC for auditor”, T AFA NCHE A s — > B ffjson ST
R

IATF CARA (COMMON AUDIT REPORT APPLICATION)

To be complated by the CB

=11 0% prached Lt ke Soe abni

210 You now need to email the json files back to the Certification Body for review.
IUAE A8 75 EoR json SO LT B A& R E LA R4 B A

St NICS for saditer Save repore DML

IMPORTANT INSTRUCTIONS - Please read:
B E i B -8 R 132

e The data is stored in the Browser cache of the user. It is important to make sure you
save a copy of the data report outside of the computer browser. If the browser
cache is cleared upon exiting the browser, you will lose all data entered.

o EIRAFAELE R R AR GAT P . 15 S L DR AE TH AL YT #8 Z AMRAE 4R 1
Ao QAR D ST AR R R T S AR AT, UK B R P R N O HE

e Please make regular backups using “Save all Reports”.
o iHfiifi“Save all Reports (fRIFATERE ) "HHAT 2 IH& M

e CARA INPUT received from the auditor and CARA OUTPUT you create for the
auditor shall not be in same file folder.

o IHEAEIME K A EFICARA INPUT (CARAHMIN ) FIE A e ¥ R AN EE )
CARA OUTPUT (CARA#%iIH) HUER— 3,

e Never rename or create another copy of the json file received or sent to the auditor.
This will corrupt the json file and it will be unreadable by the auditor.

Vs N 44 O 5 —ANsonSCAFIRIA, sl AR S 5. R json L
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(SRR MERG R AR LT/ PN 3 R

2.11 The auditor (or other designated person at the Certification Body) will review your
actions and may request additional information. If the CB Reviewer rejects the
response back to you, please restart at process at step 2.5 above. You are
required to enter a response to the CB Reviewer’s rejections in the appropriate
field(s) and send back another NC json file to the CB Reviewer.

HAZ 0 (BOATENU B ARG 2 N 0D K8 STy, I 2RI P ARE
B WERVGENUS B A% N 152 8] 7 RS/ B 5, 35 Bk 2B 9R2 5146 =% 5 Shifi
Mo TR EAER N )7 B AT UIED LA B AZ N BRI Rl 52, K 55 —NC
json S K Rl 45 O UE LA B AZ N B

2.12 You can find the CB Reviewer’s decision and comments in the “To be completed

by the CB” section of the form.
15 0] LIE A% 1)“To be completed by the CB (HENIMIIES ) "#4> th3k 3L

UEAUR S AZ N B3 R R A L o

To be completed by the CB

@ * Date reviewed

@ * Reviewer decision Accepted and closed  [Jl] Rejected Accepted, but 100% resolved

- @ * Reviewer comments Sending back for rejection of Corrective Action.
4

@ *Reviewer name

al

Save NCs for auditor | Save report (XML)

IMPORTANT INSTRUCTIONS - Please read:
B B L1 B

o These process steps can be repeated as often as required if the Certification Body
rejects the NC responses provided by your organization. On each NC json file
exchanged, the old data is replaced by the new data file provided.

J WRNUENAS B[] 7 A ZURAEINC RIS, AT DR 75 28 X ek B gR . RS L &5
ANC jsonsCfE b, IHEH K 5 e 9 5 Bt i el ST A

3. Accompanying documents

il R S AF

3.1 IATF CARA video tutorial for Clients — visit the WIKI page inside the CARANC

Management Application
IATF CARAZ LTI FE - 17 11 CARA NCHE HE B F F2 ¢ A A WIKI T
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